
Building a TAFE NSW 
for the future



TAFE NSW plays a vital role in delivering 
the skills to drive a strong economy, foster 
sustainable communities and help individuals, 
businesses and industries adapt and thrive. 
We have a valued and longstanding reputation 
for quality training to meet the changing skill 
needs of the economy from carpenters to digital 
animators. 

To meet the shifts in the skill needs of the 
economy, support adaptable careers and 
the changed expectations of students and 
employers, TAFE NSW is modernising its 
services and infrastructure. Our asset portfolio 
no longer aligns with expectations, nor is it 
economically sustainable.

Building on the adaptability and creativity that 
is part of our heritage, we are building a TAFE 
NSW for the future with a fresh plan for our 
facilities and infrastructure. We aim to transform 
the way we deliver training with next generation 
learning environments that are adaptable, 
industry standard and digitally enabled, 
providing better services for students to get the 
skills and jobs they want and making training 
more accessible, convenient and relevant.  

This plan is focused on students and the most 
effective and efficient use of TAFE NSW’s capital 
investment to support growing skill needs, the 
NSW economy, jobs and improving productivity.

Overview

TAFE NSW is embarking on a landmark 
infrastructure development program  
to renew our technological capability 
and facilities, bringing exceptional 
service to students, employers and  
our industry partners. 
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Becoming a Responsive 
and Sustainable Business

As a quality vocational education and training business 
competing nationally and internationally, TAFE NSW must 
offer a sophisticated and personalised customer experience. 
The current high cost and constraints of our portfolio of 
assets limits the flexibility to change and improve the way 
we deliver training and services.

Our plan aims to reduce unit costs with the divestment of 
obsolete facilities and to reinvest in modern fit for purpose 
and efficient facilities within the TAFE NSW Interconnected 
Training Network that are relevant to today’s industries, 
enterprising workplaces and a thriving economy. Through 
this Network, TAFE NSW will adapt and innovate to provide 
greater convenience and accessibility to services when, 
where and how students and employers want training and 
support the completion of qualifications. 

TAFE NSW is meeting the NSW Government’s Vision for 
TAFE NSW through this plan which will:

 – improve services 

 – increase customer choice and access to our services

 – increase business efficiency 

 – increase accountability and commerciality

 – extract better value from our assets and reduce the cost 
base.
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The TAFE NSW Interconnected Training Network

Active Learning EnvironmentThe TAFE NSW Interconnected Training Network 
is built on the integration and interdependence of 
physical and virtual learning environments across 
NSW. These environments promote active learning 
where our education, our space and our technology 
come together. Digital infrastructure supports a place 
where students, employers and educators engage and 
participate in learning and assessment, with access to 
information and learning support services.

Through the Interconnected Training Network 
TAFE NSW is committed to providing students and 
employers with a world class vocational education 
that is student-centred, engaging, efficient and meets 
employer’s expectations. Students have the option 
to learn where and how they want whether it be the 
social Campus environment, the industry standard 
Specialist Centre, the local Flexible Learning Centre 
(consisting of Connected Learning Centres, Learning 
Hubs and Access Points) or at Home, in the Workplace 
or Anywhere.

Whether a student or employer is in a metropolitan, 
regional or rural area, TAFE NSW’s high quality training 
and services will be accessible and available to all. 
This will support our staff to deliver responsive and 
adaptable training to meet student and employer 
needs and increase TAFE NSW’s position as the 
training provider of choice.

The TAFE NSW Interconnected Training 
Network is a strategic vision to fundamentally 

redefine the way teaching, learning and 
community interaction with TAFE NSW occurs.
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The TAFE NSW Interconnected Training Network

The Network extends beyond TAFE NSW owned facilities and includes training and services available 
through leased commercial premises, mobile and adaptable facilities and shared usage of facilities in 
partnership with businesses, schools, local government, industry, the university sector and other  
NSW Government agencies.

UNIVERSITIES,  
SCHOOLS AND 

RTOS

LOCAL 
GOVERNMENT

BUSINESSES INDUSTRY PUBLIC PRIVATE  
PARTNERSHIPS

Partners

Campuses

 – Multi-disciplinary learning 
environments with 
facilities that include 
classrooms and tutorial 
rooms, videoconferencing, 
online and simulated 
learning, and student and 
customer support services 
including libraries, equity 
support, career advice and 
counselling

 – Support a combination of 
classroom, group and self-
directed learning

Flexible Learning Centres

 – Student centred, digitally 
enabled facilities including 
Connected Learning Centres, 
Learning Hubs and Access 
Points

 – Provide on-demand flexible 
delivery attuned to customer 
convenience supported 
by digital platforms and 
technologies

Specialist Centres

 – Specialist, industry standard 
facilities including technical 
and trade workshops where 
students access training 
and hands-on learning 
in simulated work based 
environments

Home, Workplace, Anywhere

 – Self-directed and facilitated 
digitally enabled learning 
accessed at any location

 – Workplace and on-the-job 
delivery of training

 – Mobile Training Units 
including Portable On-site 
Delivery Spaces and Skills 
Exchange
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The Student Journey and the TAFE NSW 
Interconnected Training Network

Emma works 
and lives in regional 
NSW. She accesses 

her local Connected Learning 
Centre to study online and 

travels to the closest Specialist Centre 
for face to face practical learning 

when needed. 

Where:

    What:    Aged Care

           How:    Blended Learning

Specialist CentreConnected  
Learning Centre

Emma has  
decided to study  
a Certificate IV  
in Aged Care

Aged Care

 Construction

 Electrotechnology

 Hospitality
 Sport and Recreation

She has 
chosen to study  
at TAFE NSW

Emma 
graduates

Emma has considered a  
career change and enrols in the 

Bachelor of Early Childhood 
Education and Care

Emma decides  
how, where and  
when she studies TAFE NSW  

Interconnected  
Training Network

She finds 
employment
at a nursing 
home
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TAFE NSW is embarking on a significant program 
of infrastructure development to implement the 
Interconnected Training Network. TAFE NSW will 
invest in technology and facilities to:

 – revitalise Campuses, buildings and sites to 
meet industry standards and expectations in 
high demand, accessible locations

 – upgrade and consolidate Specialist Centres, 
in consultation with industry, to support 
high-end, advanced training in technology 
intensive, technical and trade areas

 – expand access through the creation of student 
centred, digitally enabled Flexible Learning 
Centres in convenient locations across 
regional and metropolitan NSW

 – increase access to a range of services using 
Mobile Education Units and increasing digital 
capability so training is more accessible and 
convenient across NSW, with a wide range of 
courses available in the Workplace, at Home, 
and Anywhere.

The enhancement of physical infrastructure will 
be complemented by substantial investment in 
Mobile Education Units, improved online learning 
capability, TAFE NSW Cloud based support and 
improved business systems. 

Equally important are wide-ranging smaller 
enhancements across Campuses that maintain 
the quality, amenity and safety of the TAFE NSW 
experience for students, employers, staff and the 
community. 

Facilities that are identified as underutilised or 
not fit for purpose will be repurposed or divested 
to fund our investment program.

The investment program is informed by 
the TAFE NSW Strategic Plan, ICT strategy, 
Education and Training strategy, business 
objectives, metropolitan and regional service 
strategies, independent labour market 
projections and analysis on the demand for skills 
and socio-economic changes. Consultation with 
community and industry also play an integral 
role in the delivery of new services and facilities. 

Investment 
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Upgraded ICT infrastructure and services are 
pivotal to the Interconnected Training Network. 
Not only will this improve our digital environment, 
but deliver the technology to enable us to innovate 
and provide more convenient and accessible 
training to students and employers in new and 
creative ways.

Investment in advanced technology will:

 – digitally integrate all aspects of training delivery

 – support our educators to implement evolving 
teaching methods

 – Provide ‘Bring Your Own Device’ capability  

 – provide the platform for a TAFE NSW Online 
Learning Network that delivers technologies 
and services for Regions and students

 – provide greater choice in the way people access 
training through supported online learning, 
video meetings, face-to-face simulated learning 
and classroom learning.

It requires investment in high capacity, two-way, 
next-generation ICT that can incorporate new 
applications, with components of this network in 
the Cloud.

Harnessing  
Digital Potential
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The implementation of our plan will:

 – offer students more choice and flexibility of what, where, 
when and how they study

 – support our educators to deliver personalised learning 
experiences through flexible, accessible and convenient 
learning options

 – provide more digital learning with local study support

 – enable more education and training services for regional 
and remote communities

 – upgrade, modernise and get better use of existing facilities

 – produce job ready graduates

 – support the NSW economy and local communities

 – set the benchmark for quality in the VET sector.

Benefits of the Plan
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Specialist Centre case study: TAFE NSW South Western Sydney Institute 
Transport and Engineering Technology Centre - Wetherill Park Campus

Campus case study: TAFE NSW Western Institute - Mudgee Campus

Overview 

The Specialist Centre for Transport and Engineering 
established at the Wetherill Park Campus, 
competitively positions TAFE NSW as a centre for 
excellence for comprehensive engineering, transport 
and manufacturing training.

This Specialist Centre includes facilities that are 
modern and industry standard enabling more flexible 
and effective combinations of experiential, resource 
based and facilitated online learning.

Overview 

The Mudgee Campus includes industry standard 
multi-purpose facilities, access to digitally enabled 
learning through TAFE Western Connect’s 
connected classroom network and contains a 
docking station for Mobile Training Units (for 
example, nursing and mining).

The new facility enables TAFE NSW to extend its 
capacity and meet the demand for skills training to 
improve workforce participation.

Flexible Learning Centre case study: TAFE NSW Connected 
Learning Centre

Overview 

The Connected Learning Centre is a digitally enabled, 
flexible, student oriented facility enhancing the 
accessibility, effectiveness and support for TAFE 
NSW students living in regional NSW.

It incorporates the latest interactive information and 
communication technologies and is located in the 
town centre to meet local community needs.

Case Studies
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‘Anywhere’ training case study: TAFE NSW Western Sydney 
Institute Barangaroo Skills Exchange – Mobile Education Unit

Overview 
The Barangaroo Skills Exchange (BSX) is an on-site 
learning hub providing skilling and training to workers 
on the Barangaroo South construction site. The BSX 
is a partnership between TAFE NSW, Lendlease, 
Barangaroo Delivery Authority and the Construction 
and Property Services Industry Skills Council.

The BSX enables ‘just in time’ training where workers, 
using state of the art technology, can learn new 
skills, develop existing ones and improve their future 
employment prospects.

‘Anywhere’ training case study: TAFE NSW North Coast Institute  
Quarry Rehabilitation – Mobile Training Unit

Overview 
To meet industry and student demand for training, 
TAFE NSW has developed four Portable Onsite 
Delivery Spaces (PODS). These are customised 
learning spaces and simulated construction site 
offices to enhance the students’ real life work 
experience and enable new entrants’ access to 
training which was previously unavailable. 

TAFE NSW, in partnership with Tweed Shire Council 
and All Excavations Training, has created a unique 
but replicable training solution at a disused quarry in 
Terranorra.

Future PODS will provide mobile training 
opportunities for other industries to deliver similar 
flexibility at a much more sustainable capital cost 
than the traditional campus-based model.

11TAFE NSW



© DECEMBER 2016 TAFE NSW

tafensw.edu.au


