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Contractor RTA 
and 
First Partner 
Workshop

• Recommendation to award 
made for building contractor 

• First all partner workshop 
takes place

Education Model
Education Model agreed by 
all partners

Marketing Campaign
IATC Marketing Campaign begins ahead 
of enrolment period

Operational 
Readiness
Preparation for IAT opening

Collaboration Agreements
and Construction

• Collaboration Agreements signed by Uni & 
principal industry partner

• Building construction commences

Operating Model
• Operating Model developed
• Product development
• Workforce planning
• Op Readiness plan refined

Construction 
Complete

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023

IATC Open 
For 

Business

We are here

OUR IATC ROADMAP

Construction complete and 
ready for handover to business



 Installation of temporary site accommodation.
 Site clearance of grass and top soil 30% complete.
 Environmental protection grid installed. 
 Site boundaries have been confirmed and fence installed. 
 Site reference points and markers have been established.
 Tree protection and removal program continues.
 Sediment controls installed.

INSTITUTE OF APPLIED TECHNOLOGY CONSTRUCTION

HIGHLIGHTS AND ACHIEVEMENTS (WE 26/11/21)



NOVEMBER
• Site establishment continues.
• Construction Traffic Management Plan (CTMP) review and consultation.

DECEMBER
• Tree protection and removal program complete. 
• Site clearance of grass and top soil 100% complete.
• Delivery of permanent construction site accommodation 
• Power, water and sewer connections completed.
• Excavation and piling works commence.

INSTITUTE OF APPLIED TECHNOLOGY CONSTRUCTION

NEXT STEPS (26/11/21-10/12/21)

Preparation for site sheds and construction parking



INSTITUTE OF APPLIED TECHNOLOGY CONSTRUCTION

PARKING AND TRAFFIC MOVEMENTS (WC 29/11/21)

Tuesday 30th November  - Two flatbed trucks to enter and exit Gate 2 TAFE NSW Nepean-
Kingswood campus before 8.00am.
Wednesday 31st November  - Two trucks to enter and exit Gate 2 TAFE NSW Nepean-
Kingswood campus. 
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