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Acknowledgement of Country

TAFE NSW acknowledges Aboriginal Peoples as the Traditional Custodians of the lands 
on which our campuses are located and where we conduct our business. We pay our 
respects to past, present, and emerging Elders, and we are committed to honouring 
Australian Aboriginal and Torres Strait Islander Peoples’ unique Cultural and spiritual 
relationships to the land, waters, and seas, as well as their rich contribution to society.

We recognise that Aboriginal Cultures and Communities form the foundation of Cultural 
diversity within New South Wales. Hundreds of Cultures, Languages, and Kinship 
structures have long been embedded in the lands of Aboriginal Countries throughout  
the state. We acknowledge and celebrate these diverse Traditions, Customs, and Cultures 
that have existed for more than 60,000 years. 

TAFE NSW is committed to support Closing the Gap targets for Aboriginal and Torres 
Strait Islander Peoples, by identifying opportunities to increase their learning potential  
and by helping them to achieve their goals and flourish.

TAFE NSW will continue to value Aboriginal and Torres Strait Islander Cultures  
and promote their rights and interests. In doing so, we acknowledge the wrongs 
of the past, respect the Cultural diversity of Aboriginal and Torres Strait Islander 
Peoples, and commit to embedding equality and equity throughout all areas of 
TAFE NSW by integrating inclusive and innovative opportunities that will result  
in stronger relationships built on respect and trust.

Disclaimer: For the purposes of this document, use of the term ‘Aboriginal’ is inclusive  
of Torres Strait Islander Peoples and has been written and formated in accordance with  
the TAFE NSW Aboriginal and Torres Strait Islander Protocols for Appropriate Language and 
Referencing Guide.



Contents

Reconciliation Poem 3

Artwork and Design 4

Message from the Managing Director 8

Message from Reconciliation Australia 9

Our Business 11

Aboriginal Cultures and Languages in NSW 12

TAFE NSW Footprint 13

TAFE NSW Core Values 15

Our RAP 16

Our Vision for Reconciliation 16

Our RAP Journey 17

The Reconciliation Action  
Coordination Committee 18

Our Key Commitments 19

Relationships 23

Respect 29

Opportunities 35

Governance 43

What reconciliation means to me 50

Acknowledgements 52

1



2 TAFE NSW Reconciliation Action Plan 2020–2022

Hastings Point, North Region 
Traditional lands of the Bundjalung people
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Reconciliation Poem

I am here and I am in the Dream time.  

Spirit child and human being entwined.  

In the Dreaming my spirit child endlessly roamed.  

I entered the womb when mother earth called me home.  

To walk on my country Wiradjuri yet again.  

Fills my soul with happiness I walk among friends.  

Gugaa (goanna) our totem standing strong, and defiant, 

Characteristic of Wiradjuri’s strength, pride, and resilience.  

Warramunga my clan the Bogan River people.  

Sharing a love of the land peaceful and content.  

Our totem Wilay Wirinyah the grey possum as it dreams,  

Connects us to the ancestors all is not as it seems. 

Earthly Gunhi (mother) who loves me.  

Carefully passing knowledge down.  

Tells stories of the old people while buraays (children) listen.  

Captivating them, you cannot hear a sound.  

Babiin my earthly father whose people sailed the seas. 

A tormented Australian history, 

He too is part of me.  

Who am I? I am me and you are you, 

Much more than a simple being. 

Who am I? I am Sarah I am dreaming. 

Who am I? I am Sarah blood from the colony. 

I am Sarah I am Wombarwoin (Kangaroo).  

Who am I? I am Sarah my own identity. 

by Sarah Goodwin



Reconciliation  
Artwork and Design

‘Reconciliation belongs to everyone.’ 

The green centre piece represents the four pillars 
and the TAFE NSW core values: 

 � The opportunities pillar (located at the far left of the 
green centre segment) represents people sitting in 
front of an opportunity being presented on the table. 

 � The governance pillar (in the second segment) 
represents people sitting around discussing 
ideas, making decisions, asking how things are 
going, creating, innovating, and collaborating. 
This pillar also represents the core values 
where groups come together to speak about 
the customer first.

 � The respect pillar (in the third segment) shows 
respect, keeping distance, and understanding. 

 � The relationships pillar (at the far right) 
represents people sitting close together, 
trusting, and hugging. 

The six components represent the six regions: 

 North - Blue - Clarity 
 South - Green - Depth 
 West - Red Ochre - Honour
 Western Sydney - Orange Ochre -  

Empowerment 
 Sydney - Beige - Resilience 
 Digital - Yellow Ochre - Strength 

 

The six regions are compartmentalised as 
three at the top of the artwork and three  
at the bottom. Inside the regions, the symbols 
represent the people of the world of all  
skins colours (red, yellow, black, and white),  
and allows for self-determination in decision 
making for their own lives (choices to be 
made). The people also represent coming 
together and promoting reconciliation. 
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The footprints represent the long 
journey it has taken to get to 
reconciliation. The many years  
of indifference are being overcome by 
negotiation, education, understanding, 
and the sharing of Knowledge.

The handprints represent ancestors. 
In this painting, the artist has used the 
handprints of his mother; Aunty Dorothy 
Burns, a Dubbo Community Elder. The 
circles traditionally represent the campfire, 
the white line represents the heat from 
the fire, and the dots around the people 
represent the life force of that person. 
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Lewis Burns

Lewis Burns is a Tubba-Gah Wiradjuri man, born and living in Dubbo, NSW. He has been 
learning about his Aboriginal Culture for as long as he can remember. He continues  
to practice and respect these life skills each day, and Lewis still learns and grows from this 
ancient Knowledge. 

Lewis’ love of his heritage is evident when you speak with him, and is depicted 
even more in his Aboriginal crafts, traditional dancing, didgeridoo performances, 
mural paintings, and in his teaching. He is very dedicated to sharing what he knows 
with others, helping to keep these customs alive. 

Lewis paints in traditional Wiradjuri Aboriginal, as well as in contemporary styles. He has 
exhibited globally and has performed globally with his handcrafted didgeridoos. 
Each piece of Lewis’ artwork tells a story - a story that will live on forever, throughout the 
generations, as the artwork is handed down from one family to another.

Lewis Burns has attended many festivals representing Australian Aboriginal Culture. 
After seeing the Cultural emersion at “Lo Spirito Del Pianeta” in Italy, Lewis wanted to 
bring The Spirit Dream to his own homeland. His dream is to create, here in Australia, 
the same sense of inclusion, connectedness, unity, and respect for all people, 
Indigenous and non-Indigenous, that he felt and experienced while in Italy - 
despite the language barriers.



Dubbo, West Region 
Traditional lands of the Wiradjuri people



Message from the Managing 
Director

More than 130 places of learning around the state, TAFE NSW 
is honoured to have a presence in so many Aboriginal 
communities and on so many lands. We are thankful for 
this connection to ancient Knowledge, and to the tens of 
thousands of years of History, Cultures, and Identities. 

This connection and respect for the strength, resilience, 
and capacity of Aboriginal and Torres Strait Islander 
Peoples makes me proud to present the TAFE NSW 
Reconciliation Action Plan. 

I have no doubt that the people of TAFE NSW have a strong 
desire and willingness to contribute to a just and 

reconciled Australia. I am incredibly pleased to lead an organisation that takes 
reconciliation seriously.

In equal partnership with our community stakeholders, we have listened to a diverse 
range of views. These combined voices have helped us construct practical actions to guide 
our future together, and to contribute to an improved quality of life for Aboriginal and 
Torres Strait Islander Peoples - both within our organisation and in the broader community.

The TAFE NSW Reconciliation Action Plan will help us to build mutually beneficial partnerships 
that work towards closing the prosperity, education, and employment gaps, and to 
delivering real and lasting results. However, I acknowledge that this plan is only the start 
of our journey towards supporting a just and reconciled Australia, and we will need to 
work tirelessly to ensure its success. My goal is to produce graduates who understand the 
History and heritage of Aboriginal and Torres Strait Islander Peoples in Australia. 

I would also like to thank our Reconciliation Action Coordination Committee, who guided 
the development of this plan. Given their commitment to equity and equality, they will 
play a crucial role in its implementation. They will be supported by the Chief People and 
Culture Officer, who will ensure that we deliver practical and actionable reconciliation 
for TAFE NSW and for the communities we serve. 

TAFE NSW is committed to this long-term investment in reconciliation, healing, and respect.

Steffen Faurby 
Managing Director, TAFE NSW
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Message from Reconciliation 
Australia

Reconciliation Australia commends TAFE NSW on 
the formal endorsement of its inaugural Innovate 
Reconciliation Action Plan (RAP). Commencing an 
Innovate RAP is a crucial and rewarding period in an 
organisation’s reconciliation journey. It is a time to 
build strong foundations and relationships, ensuring 
sustainable, thoughtful, and impactful RAP outcomes 
into the future.

Since 2006, RAPs have provided a framework for 
organisations to leverage their structures and diverse 
spheres of influence, to support the national reconciliation 
movement. This Innovate RAP is both an opportunity and 

an invitation for TAFE NSW, to expand its understanding of its core strengths, and to 
deepen its relationship with its community, staff, and stakeholders. By investigating 
and understanding the integral role it plays across its sphere of influence, TAFE NSW will 
create dynamic reconciliation outcomes, supported by, and aligned with, its business 
objectives. An Innovate RAP is the time to strengthen and develop the connections that 
form the lifeblood of all RAP commitments. The RAP program’s framework of relationships, 
respect, and opportunities emphasises not only the importance of fostering consultation 
and collaboration with Aboriginal and Torres Strait Islander Peoples and Communities, but 
also the importance of empowering and enabling staff to contribute to this process as well. 

With over 2.3 million people now either working or studying in an organisation with 
a RAP, the program’s potential for impact is greater than ever. TAFE NSW is part 
of a strong network of more than 1,100 corporate, government, and not-for-profit 
organisations that have taken goodwill and intention, and transformed it into action. 

Implementing an Innovate RAP signals TAFE NSW’s readiness to develop and strengthen 
relationships, engage staff and stakeholders in reconciliation, and to pilot innovative 
strategies to ensure effective outcomes. Getting these steps right will ensure the sustainability 
of future RAPs and reconciliation initiatives and will provide meaningful impact toward 
Australia’s reconciliation journey.

Congratulations TAFE NSW on your Innovate RAP. I look forward to following your ongoing 
reconciliation journey. 

Karen Mundine 
Chief Executive Officer, Reconciliation Australia
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North Head, Sydney Region
Traditional lands of the Ga-ring-gai and Gam-a-rai-gal (Cammeraygal) peoples



Our Business

TAFE NSW is a world-renowned education provider, highly respected for the quality of its 
teachers and graduates. TAFE NSW is the backbone of the Vocational Education and Training 
(VET) market in NSW. As the states’ leading VET provider, we will continue to deliver the 
best possible education and training to students. TAFE NSW does this by constantly 
adapting, so we continue to be relevant to employers and responsive to industry change. 

TAFE NSW is the leading VET provider in NSW, with over 390,000 students and more than 
15,000 employees. This includes 29,000 students and 300 staff who identify as Aboriginal or 
Torres Strait Islander.

TAFE NSW’s key functions, include: 

 � providing technical and further education services to meet the skills needs of 
individuals and the workforce, in ways that recognise the changing nature of 
workplaces and the need for new skills and retraining 

 � consulting with industry and the community to ensure technical and further 
education services are relevant to industry, business, students, and other groups 

 � providing educationally or vocationally disadvantaged groups with access to 
technical and further education and other specialised services 

 � providing students with the maximum opportunity to progress to further 
education and training, by linking their studies to further TAFE NSW courses or 
those of other education and training providers

 � being the leading vocational education provider to Aboriginal and Torres Strait 
Islander students in Australia 

 � providing vocational education and training across the Aboriginal Nations 
of New South Wales and beyond

 � providing nine SkillsPoints across NSW, to ensure we work in close partnership 
with industry and business, so our training looks to the future and responds to 
emerging trends.

TAFE NSW is governed by the NSW Technical and Further Education Act 1990.
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Map and information from Reconciliation NSW: www.schoolsreconciliationchallenge.org.au
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Aboriginal Cultures and Languages in NSW 
NSW is made  up of around  70 different Aboriginal Nations, each with their own language 
or Language Group. For Aboriginal and Torres Straight Islander Peoples,  language is not 
merely a means of communication,  it is an important medium through which Culture 
is carried across generations. Aboriginal languages are at high risk  of becoming lost. 
Everyone can play  a role in revitalising these languages  by learning and using them.ABORIGINAL LANGUAGES IN NSW & ACTABORIGINAL LANGUAGES IN NSW & ACT
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NSW is made 
up of around

70 di�erent Aborigi-
nal nations, each with 
their own language or 

language group.

For Aboriginal and Torres Straight Islander peoples, 
language is not merely a means of communication, 

it is an important medium through which culture is carried.

Aboriginal languages are at high risk 
of becoming lost. Everyone can play 
a role in revitalising these languages 

by learning and using them.



TAFE NSW Footprint
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Hyams Beach, South Region 
Wandi Wandian Country, traditional lands of the Jerrinja people



TAFE NSW Core Values

Our values promote positive behaviours and create a results-driven culture. They guide 
how we serve our customers, how we work together and how we make decisions.

Customer First
We place customers at the centre of our decision 
making. We exist to create a stand-out learner 
experience and to provide personalised and 
quality services that allow learners to achieve 
their goals.

Excellence
We strive to be the best and we are passionate 
about what we do. We are always looking to 
be creative and innovative. We have a global 
outlook and seek out opportunities to display 
entrepreneurialism.

Integrity
We act professionally with honesty and 
transparency. We act with purpose. We are 
accountable for our actions and can be trusted to 
deliver in times of change. We treat people fairly 
and with respect.

Collaboration
We are inclusive and work together as a team 
towards a shared vision and to leverage 
opportunities for mutual benefit. We partner 
with industry to deliver the best outcomes.
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Our RAP

Our Vision for Reconciliation
The TAFE NSW vision for reconciliation is an Australia that recognises and acknowledges 
the injustices of the past, respects Cultural diversity, advocates for self-determination, 
and is an Australia that is free of all forms of racism, by promoting equality, equity, 
and cultural safety in education and training, and in employment opportunities. 

Internal TAFE NSW statistics as at March 2020

300+
Aboriginal and Torres  

Strait Islander employees

29,000+
Aboriginal and Torres Strait 

Islander students in 2020

136
Locations 
across NSW

5
Geographical 
regions

Digital 
Delivery

Servicing all of Australia

390,000+
 Students in 2020

15,000+
Employees
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Our RAP Journey
The decision to create an Innovate RAP was decided by our Managing Director and is 
supported by the FOCUS Team (Executive Leadership Team). 

Our Reconciliation Action Coordination Committee (RACC) with the Managing 
Director as the senior champion, includes Aboriginal and non-Aboriginal staff from 
across multiple functional areas. The RACC is responsible for the development, 
implementation, and reporting of the RAP. 

TAFE NSW delivers training to more than 442,000 students per year, including approximately 
33,000 Aboriginal and Torres Strait Islander students. In the 2019-2020 financial year, 16,484 
Aboriginal and Torres Strait Islander students completed qualifications at TAFE NSW. 

Our RAP has been developed in alignment with our organisational core values and 
strategic plan, and we strive to be the employer and VET provider of choice for all 
Aboriginal and Torres Strait Islander Peoples. 

The TAFE NSW RACC will guide the implementation and reporting of the TAFE NSW 
Innovate RAP, to ensure best practice and accountability. 

Through 40 years of celebrating service delivery with Aboriginal communities, TAFE NSW 
has a long-standing history and a moral obligation as an organisation, to deliver strong 
enrolments and support the communities we serve. Given our regional footprint 
across NSW, we are uniquely placed to have a positive impact on NSW to support 
reconciliation. 

Our organisation has a strong understanding of the need to provide a culturally safe 
environment for Aboriginal and Torres Strait Islander Peoples to study and work. We 
promote a community voice in our organisation, to be a part of our decision making, 
and we realise the need to generate self-determination and choice for the Aboriginal 
and Torres Strait Islander Communities that we serve. 

Strong governance structures have been built into the TAFE NSW Innovate RAP, including 
an Aboriginal Community Advisory Group. This is a state-wide community/industry 
group that will meet directly with the Managing Director, to ensure that Cultural 
guidance and advice is considered in all decision making  aspects that affect Aboriginal 
and Torres Strait Islander staff and students, and to ensure that their voices are heard 
at TAFE NSW.

TAFE NSW endeavours to be instrumental in ‘Closing the Gap’ in education and in promoting 
reconciliation throughout our sphere of influence.    
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The Reconciliation Action Coordination Committee
TAFE NSW has established the Reconciliation Action Coordination Committee (RACC), 
which will be responsible for developing, endorsing, implementing, tracking, and 
reporting on the RAP. 

The Reconciliation Action Coordination Committee is composed of:

 � Julie Tickle - A/Chief People and Culture Officer (Senior Sponsor/Co-Chair)

 � Kylie Tarleton - RAP Project Manager (Co-Chair)

 � Sam Baburin - RAP Support Officer (Secretariat)

 � Kate Baxter - Regional General Manager - West Region

 � Sara Morley - General Manager Education Planning, Service Delivery

 � Mark Primmer - Head of Skills Team, Agribusiness, Supply Chain, eCommerce

 � Merv Donovan - Lead Aboriginal Policy 

 � Jamie Sampson - Head of Customer Stakeholder Relations - West Region 

 � Giles Curtin - General Manager Procurement 

 � Catherine Trindall - Product Manager Aboriginal Languages 

 � Vincent Williamson - Team Leader Aboriginal Programs - West Region  

 � Jason Darney - R/Regional General Manager - North Region 

 � Susie George - R/Chief Strategy and Commercial Officer  

 � Catherine Grummer - Chief Corporate Services Officer 

 � Kerry Penton - A/Chief Delivery Officer 

Supported by;

 � Steffen Faurby - Managing Director
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Our Key Commitments

According to Reconciliation Australia, an Innovate RAP outlines actions that work 
towards achieving the organisation’s unique vision for reconciliation. Over the next two 
years, from November 2020 to November 2022, TAFE NSW is committing to developing, 
refining, and implementing governance documents, structures, plans, and protocols to 
embed reconciliation into our culture.

 � TAFE NSW Reconciliation Policy
 � Aboriginal Engagement Guiding Principles
 � Aboriginal Engagement Plans
 � Anti-Discrimination/Anti-Racism Toolkit
 � Celebrate National Reconciliation Week

 � Aboriginal Employment Strategy
 � Aboriginal Participation Strategy
 � Aboriginal Student Success Guiding Principles and Initiatives
 � Aboriginal Marketing and Communications Guiding 

Principles and Implementing Initiatives
 � Aboriginal Digital Guiding Principles and Initiatives

 � Reconciliation Action Coordination Committee
 � Reconciliation Implementation Coordination Committee
 � TAFE NSW Reconciliation Report/Tool
 � TAFE NSW Aboriginal Advisory Council
 � Regional Aboriginal Community Advisory Groups
 � Aboriginal Strategic Leadership Group 
 � RAP Working Groups and Communities of Practice
 � Reconciliation Implementation Plans

 � Aboriginal Cultural Capability Framework
 � TAFE NSW Acknowledgement and Welcome to Country Guidelines
 � Aboriginal Intellectual Property Guiding Principles and Initiatives
 � Evidence of Aboriginality Procedure for Procurement, 

Enrolment, and Recruitment
 � Culture and Heritage Group
 � Aboriginal Cultural Protocols Policy and Implementing Documents
 � Celebrate NAIDOC Week

Opportunities

Respect

Governance

Relationships

Pillar Commitments
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Sarah Goodwin
Wiradjuri woman – West Region

Sarah Goodwin, a young Warramunga woman of the Wiradjuri Nation, has always had a 
passion for helping her local community and for making a positive difference in people’s 
lives. Sarah is now using her TAFE NSW studies to achieve her goals.

Currently working as an Aboriginal Education worker at a primary school in Dubbo, 
Sarah found that the flexible options offered by TAFE NSW, allowed her to study 
a Certificate IV in Community Services, while also working full time. 

Sarah says she is learning the very best techniques and practical skills, to deal 
with day-to-day situations that could arise during her work. Although she has not 
yet completed her qualification, Sarah is already putting her newly learned skills 
to the test, in her current role. Sarah believes that her studies at TAFE NSW have 
allowed her to be a more open and empathic person. 

Sarah’s goals are to complete her studies at TAFE NSW, so she can then transition into a 
Bachelor of Social Work course, to learn about more ways to help her local community. 
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Jeffery Amatto
Wiradjuri man – Western Sydney Region

Over the last two years, Jeffery Amatto has travelled over 100,000 kilometres around 
Australia, to share his story. He talks about how he has used TAFE NSW to rebuild his life and 
help others. 

Jeffery’s story is of a young Wiradjuri man who developed a dependence on alcohol 
and illicit substances, and who was spending time in and out of jail. After spending time 
in rehabilitation, Jeffrey wanted to use his lived experience to help others. Through 
self-determination, he chose to study for the Certificate IV in Community Services at 
TAFE NSW Campbelltown, to achieve his goal. 

With the support of an Aboriginal mentor, Jeffery excelled. Then, once he finished his first 
qualification, he quickly moved onto the Diploma of Community Services. At TAFE NSW, 
Jeffrey learned that the key to success is education, and the skills he has developed will 
allow him to help other young people throughout Australia. 

Jeffrey is now self-employed and has established his own company, ‘More Cultural 
Rehabs, Less Jails’, providing drug, alcohol, and mental health workshops to 
communities across Australia. 

Jeffrey has been recognised for his achievements, being presented with several awards, 
including the ‘Achievement Award’ at the 2019 TAFE NSW Gili Awards.
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Relationships

TAFE NSW is committed to providing a safe and inclusive environment for all TAFE NSW 
customers and employees, including Aboriginal and Torres Strait Islander Peoples. 
To achieve reconciliation, our TAFE NSW teams need to develop strong relationships 
with Aboriginal and Torres Strait Islander Peoples and Communities. We will work 
with our industry and business partners, to build and promote reconciliation together. 

By collaborating as a proud, passionate, and customer-focused team, we can deliver 
culturally inclusive products and services. When programs and policies that affect the 
lives of Aboriginal and Torres Strait Islander Peoples are developed and implemented in 
genuine partnership, mutually beneficial outcomes are achieved. We seek to implement 
strategies that will assist Aboriginal and Torres Strait Islander Peoples in strengthening 
self-determination, and thereby support TAFE NSW as the VET provider of choice.

Focus Areas
Engaging community: 
TAFE NSW will work in partnership with Aboriginal and Torres Strait Islander staff, 
students, customers, and Communities, to ensure a genuine understanding of their 
diverse cultural needs, to maximise their engagement in vocational pathways and 
employment opportunities.

Business collaboration: 
By strengthening our business partnerships, TAFE NSW can align our products and 
services with industry priorities, and understand employment trends to support our 
Aboriginal and Torres Strait Islander Communities in achieving self-determination.
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1. Establish and strengthen mutually beneficial relationships with 
Aboriginal and Torres Strait Islander stakeholders and organisations.

Deliverables Timeline Responsibility

a. Establish guiding principles for future 
engagement in consultation with, and 
for, Aboriginal and Torres Strait Islander 
stakeholders and organisations.

February 
2021

Chief 
Strategy and 
Commercial

b. Meet with local Aboriginal and Torres Strait 
Islander stakeholders and organisations, to 
establish a model Aboriginal Engagement 
Plan for all delivery and business groups. 

January 
2021

Chief Delivery 
Officer

2. Build relationships through celebrating National Reconciliation Week 
(NRW).

Deliverables Timeline Responsibility

a. Circulate Reconciliation Australia’s NRW 
resources and materials throughout TAFE 
NSW, to increase awareness among all staff 
and students.

May 2021, 
2022

Managing 
Director

b. Ensure RACC/RICC members and champions 
participate in NRW events, to showcase best 
practice.

May 2021, 
2022

Chief People 
and Culture 
Officer

c. Encourage TAFE NSW early childhood 
centres, all staff and senior leaders, and all 
students, to participate in at least one event 
to recognise and celebrate NRW.

May 2021, 
2022

Chief People 
and Culture 
Officer

d. Promote TAFE NSW’s Gili Awards (Aboriginal 
Education and Training Awards) as our annual 
NRW event.

May 2021, 
2022

Chief Strategy 
and Commercial 
Officer

e. Register all our NRW events on Reconciliation 
Australia’s NRW website.

May 2021, 
2022

Chief People 
and Culture 
Officer
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3. Promote reconciliation through our sphere of influence.

Deliverables Timeline Responsibility

a. Implement strategies to engage our staff in 
reconciliation, by adding a reconciliation share 
on our standing meeting agenda template.

June 2021 Managing 
Director

b. Communicate our commitment to 
reconciliation publicly by promoting the TAFE 
NSW Reconciliation Report on the TAFE NSW 
customer-facing website.

September 
2021

Chief People 
and Culture 
Officer

c. Explore opportunities to positively influence 
our external stakeholders in driving 
reconciliation outcomes, by exploring 
external partnerships to support Aboriginal 
initiatives within TAFE NSW.  

March 2021 Chief 
Strategy and 
Commercial 
Officer

d. Establish a partnership agreement with 
NSW AECG, as the peak Aboriginal education 
and training body, to advance Aboriginal 
education and training.

March 2021 Chief 
Strategy and 
Commercial 
Officer

e. Establish partnership agreements with 
non-Aboriginal organisations, to advance 
Aboriginal education and training.

March 2021 Chief 
Strategy and 
Commercial 
Officer

f. Collaborate with RAP and other like-minded 
organisations, to develop ways to advance 
reconciliation.

March 2021 Chief 
Strategy and 
Commercial 
Officer

g. Establish a relationship with Reconciliation NSW. December 
2020

Chief People 
and Culture 
Officer

h. Provide communication channels for 
students to become actively involved in 
reconciliation initiatives.

November 
2022

Managing 
Director

i. Embed Reconciliation Australia’s five 
dimensions of reconciliation into all relevant 
policies and strategies.

June 2021 Chief People 
and Culture 
Officer
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4. Promote positive race relations through anti-discrimination strategies.

Deliverables Timeline Responsibility

a. Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future needs 
that pertain to combatting racism.

January 
2021

Chief People 
and Culture 
Officer

b. Review, monitor, and communicate TAFE 
NSW anti-discrimination policy for our 
organisation.

June 2021 Chief People 
and Culture 
Officer

c. Establish a clear commitment to 
reconciliation and anti-discrimination, by 
developing a TAFE NSW Reconciliation Policy 
that includes all directives and guidance that 
pertains to all reconciliation initiatives. 

November 
2021

Chief People 
and Culture 
Officer

d. Educate senior leaders on the effects of 
racism, by implementing reconciliation and 
anti-discrimination online training. 

June 2021 Chief People 
and Culture 
Officer

e. Demonstrate our commitment to 
reconciliation and anti-discrimination, by 
delivering mandatory anti-discrimination and 
anti-racism training.

June 2021 Chief People 
and Culture 
Officer

f. Engage with Aboriginal and Torres Strait 
Islander staff and/or Aboriginal and Torres 
Strait Islander advisors, to consult on our 
anti-discrimination policy.

March 2021 Chief People 
and Culture 
Officer

g. Review our Student Guide, to ensure it is 
sufficiently explicit on racism having no place 
within our organisation.

June 2021 Chief Delivery 
Officer
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Steven Green
Bundjalung man - North Region

Steven was urged by his Aunty, a TAFE NSW teacher, 
to sign up for ‘Cooking For Your Mob’ - a short course 
that explored the basics of commercial cooking, 
from an Aboriginal perspective. Steven had always 
enjoyed cooking, but his teacher helped him turn 
it into a passion, and during his time in the short 
course, Steven developed the belief that he could 
make a living from it. 

Following the completion of this short course, 
he signed up for the Certificate III in Commercial 
Cookery course. Here, Steven learned skills in 
kitchen operations, food preparation, hygiene 
and food safety, as well as how to plan and create 
beautiful food. Furthermore, Steven believes that 
studying at TAFE NSW has given him a confidence 
and belief in himself, that he otherwise would not 
have had. 

Now working at a restaurant in Grafton, Steven has 
been recognised for his achievements, by placing 
highly in a national competition, as well as winning  
the Apprentice of the Year Award at the 2019 Gili Awards. 

Steven hopes that one day, he will be able to create 
his own menu that incorporates his Culture and 
bush tucker.
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Respect

When Aboriginal and Torres Strait Islander Peoples see that all Australian people 
understand and respect their Cultures, rights, and experiences, this will be a significant 
step towards reconciliation. 

TAFE NSW operates on the principle that valuing Aboriginal and Torres Strait Islander 
Cultures and promoting Aboriginal and Torres Strait Islander Peoples’ rights and 
interests, are integral to our business. TAFE NSW embeds a professional culture 
which demands that all their employees act professionally, with honesty and 
transparency, to act with purpose, to be accountable for their actions, and to treat 
all people fairly and with respect

TAFE NSW values the skills, experiences, and Knowledge of Aboriginal and Torres Strait 
Islander Peoples; understands the wrongs of the past and the impacts they have had; 
recognises the strength, diversity, and richness of Aboriginal and Torres Strait Islander 
Cultures; and acknowledges and respects Aboriginal and Torres Strait Islander Peoples’ 
connectedness to Country. 

TAFE NSW is committed to ensuring these attributes are continuously respected, valued, 
and promoted in the delivery of all our services and products.

Focus Areas
Cultural safety: 
“A culturally safe and secure environment is one where our (Aboriginal and Torres Strait 
Islander) Peoples feel safe and draw strength in their Identity, Culture, and Community.”1  
TAFE NSW is committed to breaking down barriers to achieve Cultural understanding and 
responsiveness by embedding the voice of Aboriginal and Torres Strait Islander Peoples 
and Communities into the organisation’s vision, purpose, and values.

1 Australia Human Rights Commission. 2010. https://humanrights.gov.au/our-work/chapter-4-
Cultural-safety-and-security-tools-address-lateral-violence-social-justice
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1. Increase understanding, value, and recognition of Aboriginal and 
Torres Strait Islander Cultures, Histories, Knowledge, and rights, 
through Cultural learning. 

Deliverables Timeline Responsibility

a. Establish an Aboriginal Cultural Capability 
Framework, for the implementation of 
cultural safety for staff and students across 
TAFE NSW. 

June 2021 Chief People 
and Culture 
Officer

b. Provide opportunities for all TAFE NSW staff, 
including Reconciliation Action Coordination 
Committee members, FOCUS team, HR 
managers and other key leadership staff, 
to participate in formal, accredited, and 
structured face-to-face and on-Country 
Aboriginal Cultural competency training. 

November 
2022

Chief People 
and Culture 
Officer

c. Work collaboratively with Aboriginal 
Communities and Aboriginal Affairs NSW, to 
implement the NSW Aboriginal Languages 
Act 2017, including developing Aboriginal 
languages guiding principles and initiatives.

November 
2022

Chief 
Strategy and 
Commercial 
Officer

d. Conduct a review of Cultural learning needs 
within our organisation.

June 2021 Chief People 
and Culture 
Officer

e. Consult local Traditional Owners and/or 
Aboriginal and Torres Strait Islander advisors, 
on the development and implementation of 
the Aboriginal Cultural Capability Framework. 

June 2021 Chief People 
and Culture 
Officer

f. Review our Student Guide to ensure it promotes 
Cultural competency among all our students.

June 2021 Chief Delivery 
Officer
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2. Demonstrate respect to Aboriginal and Torres Strait Islander Peoples 
by observing Cultural Protocols.

Deliverables Timeline Responsibility

a. Review and update the TAFE NSW 
Acknowledgement of Country and Welcome 
to Country Guidelines consistent with 
local Aboriginal and Torres Strait Islander 
Community Protocols.

June 2021 Chief 
Strategy and 
Commercial 
Officer

b. Embed TAFE NSW Acknowledgement of 
Country and Welcome to Country Guidelines 
into the Aboriginal Cultural Protocols Policy.

June 2021 Chief People 
and Culture 
Officer

c. Increase staff and students understanding of 
the purpose and significance behind Cultural 
Protocols, including Acknowledgement of 
Country and Welcome to Country Protocols, 
by promoting the Guidelines to all staff. 

June 2021 Chief 
Strategy and 
Commercial 
Officer

d. Invite a local Traditional Owner or Custodian 
to provide a Welcome to Country, or other 
appropriate Cultural Protocol, at significant 
events each year.

November 
2022

Chief 
Strategy and 
Commercial 
Officer

e. Include an Acknowledgement of Country 
or other appropriate Protocols, at the 
commencement of all important meetings.

March 2021 Chief People 
and Culture 
Officer

f. Develop Aboriginal Intellectual Property 
Guiding Principles and Initiatives, in 
consultation with the Communities, which 
ensure Aboriginal Communities’ cultural 
information is appropriately remunerated 
and respectfully acknowledged.

October 
2021

Chief 
Corporate 
Services 
Officer

g. Develop an Evidence of Aboriginality procedure 
for procurement, enrolment, and recruitment, 
in partnership with Aboriginal communities, 
to ensure Cultural authenticity in confirming 
the Aboriginality of staff and students. 

March 2021 Chief 
Strategy and 
Commercial 
Officer
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Deliverables Timeline Responsibility

h. Establish a Culture and Heritage Group to work 
in partnership with Aboriginal Communities, 
to understand local Cultural and heritage sites 
near to, and on, TAFE NSW locations.

June 2021 Chief 
Strategy and 
Commercial 
Officer

i. Develop an Aboriginal Cultural Protocols 
Policy and implementing documents, 
to ensure that TAFE NSW is culturally 
appropriate when communicating with, or 
referencing, Aboriginal and Torres Strait 
Islander Peoples.

February 
2021

Chief 
Strategy and 
Commercial 
Officer

3. Build respect for Aboriginal and Torres Strait Islander Cultures and 
Histories, by celebrating NAIDOC Week. 

Deliverables Timeline Responsibil-
ity

a. Ensure RACC/RICC members participate in a 
NAIDOC Week event. 

July 2021, 
2022

Chief People 
and Culture 
Officer

b. Encourage all staff and students to 
participate in a NAIDOC week event.

July 2021, 
2022

Managing 
Director

c. Review HR policies and procedures, to 
remove barriers to staff participating in 
NAIDOC Week.

July 2021, 
2022

Chief People 
and Culture 
Officer
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Lisa Curry
Wiradjuri woman – South Region

Wiradjuri woman, Lisa Curry, began her journey 
at TAFE NSW when she enrolled in an automotive 
course, but has recently won the Murrumbidgee 
Local Health District Aboriginal Leadership Award. 
She used TAFE NSW to gain a job in her chosen 
profession, and about supporting her family and 
giving them opportunities in life. 

As a teenager, Lisa chose to enrol in an automotive 
course to help her maintain her first car. Following 
this first course, Lisa moved on to complete 
courses in childhood education and care, aged 
care, business, and nursing. 

Lisa found that the flexibility and hands-on 
teaching at TAFE NSW, was the perfect fit for her. 
Furthermore, the networking opportunities and 
university partnerships that TAFE NSW offered, 
allowed her to easily find work, and allowed her 
to apply for recognition of prior learning when 
studying a Bachelor of Nursing degree at university. 

Now working as an enrolled nurse, Lisa has made 
a career of helping people. She believes that the 
qualifications she first acquired at TAFE NSW, will 
allow her to provide for her children and give them 
access to good education and opportunities. 

33



34 TAFE NSW Reconciliation Action Plan 2020–2022



Opportunities

TAFE NSW strives to be the best and to continue to be passionate about what we do. 
We aim to create innovative and inclusive solutions, to ensure that we remain the 
leading VET provider in NSW, the provider of choice for Aboriginal and Torres Strait 
Islander students, and to become an employer of choice for Aboriginal and Torres 
Strait Islander Peoples.  

In developing and implementing culturally appropriate, partnership-centred services 
that uphold the unique rights of Aboriginal and Torres Strait Islander Peoples, TAFE NSW 
will create a culturally safe environment where Aboriginal and Torres Strait Islander Peoples 
can participate equally and respectfully, to further their education and training needs. 

By recognising, understanding, and leveraging diversity, while also valuing and respecting 
the expertise of our employees, TAFE NSW will develop opportunities that improve 
organisational health and support positive engagement of our people. This will help 
to provide enjoyable, challenging, and rewarding careers for all employees - including 
Aboriginal and Torres Strait Islander Peoples - and create a highly productive, highly 
skilled, customer-focused, and engaged workforce that is supportive, collaborative, 
and is valued for their contributions.

Focus Areas
Students: 
Engage, enrol, support, and success – TAFE NSW is committed to ensuring it is the VET 
provider of choice for Aboriginal and Torres Strait Islander Peoples and Communities. 
TAFE NSW is committed to supporting students in studying for their chosen qualifications 
and in graduating successfully.

Employment: 
Attract, recruit, retain, and develop – TAFE NSW is committed to ensuring it is an employer 
of choice for Aboriginal and Torres Strait Islander Peoples and Communities.
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1. Improve Aboriginal and Torres Strait Islander student enrolments, 
completions, and opportunities.

Deliverables Timeline Responsibility

a. Be the vocational training provider of choice 
for Aboriginal and Torres Strait Islander 
Peoples, by developing and embedding 
Aboriginal marketing and communications 
guiding principles, to support enrolments.

March 2021 Chief 
Strategy and 
Commercial 
Officer

b. Ensure a high level of Aboriginal and Torres 
Strait Islander customer satisfaction across 
the student lifecycle, by developing and 
embedding Aboriginal and Torres Strait 
Islander student success guiding principles 
and initiatives, to support the student 
journey life cycle.

March 2021 Chief Delivery 
Officer 

c. Develop and embed Aboriginal digital guiding 
principles and initiatives, to support the 
development of new and innovative digital 
product development and student digital 
literacy into the TAFE NSW Digital Strategy. 

June 2021 Chief Product 
and Quality 
Officer

d. Establish and develop course offerings that 
prepare Aboriginal and Torres Strait Islander 
learners for further training and employment. 

November 
2022

Chief Delivery 
Officer 

e. Ensure that Aboriginal and Torres Strait 
Islander Knowledge and perspectives are 
embedded in all TAFE NSW teaching resources, 
assessments, and offerings, by establishing  
a SkillsPoint Community of Practice. 

June 2021 Chief Product 
and Quality 
Officer

f. Ensure Cultural authenticity in the delivery 
of Aboriginal-specific courses and units, by 
recruiting Aboriginal and Torres Strait Islander 
teachers for the delivery of Cultural content.

November 
2022

Chief Delivery 
Officer 

g. Ensure TAFE NSW early childhood centres are 
developing cultural safety measures to meet 
accreditation.

November 
2022

Chief Delivery 
Officer 
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Deliverables Timeline Responsibility

h. In consultation with Elders and Knowledge 
Holders, provide appropriate opportunities 
for all students to understand Aboriginal 
and Torres Strait Islander Cultural heritages, 
histories, and languages.

November 
2022

Chief Delivery 
Officer 

2. Improve employment outcomes, by increasing Aboriginal and Torres 
Strait Islander recruitment, retention, and professional development.

Deliverables Timeline Responsibility

a. Ensure TAFE NSW is working in partnership 
with the NSW Public Service Commission, to 
achieve the objectives of the NSW Public Sector 
Aboriginal Employment Strategy: Working 
together for a better future (2019-2025). 

November 
2022

Chief People 
and Culture 
Officer  

b. Review and update the current TAFE NSW 
Aboriginal Employment Strategy (2016-2021).

February 
2021

Chief People 
and Culture 
Officer  

c. Build an understanding of current Aboriginal 
and Torres Strait Islander staffing, to 
inform future employment and professional 
development opportunities.

January 
2021

Chief People 
and Culture 
Officer  

d. Ensure that Aboriginal targeted positions are 
prioritised as staff development opportunities. 

November 
2022

Chief People 
and Culture 
Officer  

e. Engage with Aboriginal and Torres Strait Islander 
staff, to consult on our recruitment, retention, 
and professional development strategy.

February 
2021

Chief People 
and Culture 
Officer 

f. Advertise job vacancies to effectively reach  
Aboriginal and Torres Strait Islander stakeholders.

November 
2022

Chief People 
and Culture 
Officer  
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Deliverables Timeline Responsibility

g. Review HR recruitment procedures and policies, 
to remove barriers to Aboriginal and Torres 
Strait Islander participation in our workplace.

June 2021 Chief People 
and Culture 
Officer 

h. Increase the percentage of Aboriginal and 
Torres Strait Islander staff employed in our 
workforce, from 1.8% to 3% of all Aboriginal 
non-executive roles, in line with the NSW PSC 
Aboriginal Employment Strategy.

November 
2022

Chief People 
and Culture 
Officer 

3. Increase Aboriginal and Torres Strait Islander supplier diversity, to 
support improved economic and social outcomes.

Deliverables Timeline Responsibility

a. Review and update procurement practices, 
to support and prioritise procurement from 
Aboriginal and Torres Strait Islander businesses 
and to remove barriers to procuring goods 
and services from Aboriginal and Torres Strait 
Islander businesses.

June 2021 Chief 
Corporate 
Services 
Officer

b. Review and promote the Aboriginal 
Participation Strategy and its key targets:

 � increase the Aboriginal and Torres Strait 
Islander addressable spend to 1%

 � increase the total number of contracts 
awarded to Aboriginal and Torres Strait 
Islander owned businesses to 3%

 � increase the number of Aboriginal and Torres 
Strait Islander owned businesses TAFE NSW 
is engaging with, by 10% per year.

November 
2022

Chief 
Corporate 
Services 
Officer

c. Maintain Supply Nation membership. November 
2021, 2022

Chief 
Corporate 
Services 
Officer
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Deliverables Timeline Responsibility

d. Develop and communicate opportunities 
for the procurement of goods and services 
from Aboriginal and Torres Strait Islander 
businesses, to TAFE NSW staff.

November 
2022

Chief 
Corporate 
Services 
Officer

e. Develop commercial relationships with 
Aboriginal and Torres Strait Islander businesses.

November 
2022

Chief 
Corporate 
Services 
Officer

4. Promote Reconciliation Australia’s Narragunnawali: Reconciliation in 
Education program, to staff and external stakeholders.  

Deliverables Timeline Responsibility

a. Promote the Narragunnawali: Reconciliation 
in Education program throughout TAFE NSW, 
including ITE and education specific courses.

March 2021 Chief People 
and Culture 
Officer

b. Encourage all staff to engage with the 
professional learning resources (including 
webinar), that are available via the 
Narragunnawali: Reconciliation in Education 
online platform.

June 2021 Chief People 
and Culture 
Officer

c. Host an appropriate link to the 
Narragunnawali: Reconciliation in Education 
platform on our website.

June 2021 Chief People 
and Culture 
Officer

d. Encourage all staff and students in early 
learning courses and services throughout our 
network, to sign up to the Narragunnawali 
News mailing list.

June 2021 Chief People 
and Culture 
Officer

39



Naomi Train
Weilwan woman – Digital Delivery

For the last ten years, Weilwan woman, Naomi Train has been travelling across western 
NSW to deliver education to remote communities, through her mobile children’s service. 
Naomi has been using her studies at TAFE NSW to maintain her professional 
currency and to upskill.

Naomi completed a bachelor and a master’s degree in teaching, so it is clear that she 
qualifies as an expert when it comes to education. However, this did not stop her from 
enrolling in the Diploma of Early Childhood Education and Care at TAFE NSW last year. 
Naomi saw it as an opportunity to maintain her currency and to gain an insight into 
the modern teaching methods that are being taught at TAFE NSW. 

At TAFE NSW, Naomi experienced five months of mentoring and collegial interaction 
with both teachers and other students. Through her studies Naomi found it reassuring 
that many of the techniques she has been using throughout her career, are still relevant. 

For Naomi, the most important thing about studying at TAFE NSW is, that she has been 
able to upskill herself to better give back to her community in western NSW. 
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Blue Mountains National Park, Western Sydney Region 
Traditional lands of the Darug and Gundagarra peoples
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Governance

Placing the customer at the centre of decision making, will provide customers with 
personalised, high-quality products and services, that allow them to not only achieve 
their goals, but to also have a say in how their goals are achieved, and to contribute 
toward their self-determination. 

TAFE NSW is committed to ensuring that Aboriginal and Torres Strait Islander staff, 
customers, and communities have the ongoing right to be heard as equal partners in all 
matters directly impacting, and relating to, Aboriginal and Torres Strait Islander Peoples.

1. Establish and maintain a governance model to drive reconciliation 
across TAFE NSW.

Deliverables Timeline Responsibility

a. Ensure reconciliation is everybody’s business, 
by embedding the five dimensions of 
reconciliation into the organisations vision, 
purpose, and values. 

November 
2022

Managing 
Director

b. Ensure all Aboriginal and Torres Strait 
Islander initiatives are managed and co-
ordinated by the Aboriginal Education and 
Engagement Policy Unit.

November 
2022

Chief 
Strategy and 
Commercial 
Officer

c. Establish a RAP Project Manager, to ensure 
consistency in supporting implementation, 
monitoring, and reporting of the TAFE NSW RAP. 

December 
2020

Chief People 
and Culture 
Officer

d. Establish an Aboriginal Strategic Leadership 
Group, to prioritise Aboriginal initiatives across 
TAFE NSW, and to be co-chaired by the Lead 
Aboriginal Policy and RAP Project Manager. 

December 
2020

Managing 
Director 
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Deliverables Timeline Responsibility

e. Establish a TAFE NSW Aboriginal Advisory 
Council, with representation from each 
Regional Aboriginal Community Reference 
Group and key external stakeholders. 

December 
2020

Managing 
Director 

f. Build strong partnerships with Aboriginal 
community networks to advance 
reconciliation, by establishing Aboriginal 
Community Reference Groups in each region.  

December 
2020

Chief 
Strategy and 
Commercial 
Officer

g. Establish a Reconciliation Implementation 
Coordination Committee (RICC) for each 
region and support branch.

January 
2021

Chief People 
and Culture 
Officer

h. Actively promote self-determination and 
leadership of specialist Aboriginal and Torres 
Strait Islander staff throughout TAFE NSW, by 
appointing managers to directly lead projects.

March 2021 Chief 
Strategy and 
Commercial 
Officer

i. Provide communication channels for 
students to become actively involved in 
reconciliation initiatives.

November 
2022

Managing 
Director 

2. Maintain an effective Reconciliation Action Coordination Committee 
(RACC), to drive governance of the RAP.

Deliverables Timeline Responsibility

a. Maintain Aboriginal and Torres Strait Islander 
representation on the Reconciliation Action 
Coordination Committee, co-chaired by 
the MD and RAP Project Manager. Members 
include Lead Aboriginal; Policy, Chief People, 
and Culture, Chief Strategy and Commercial 
and RGM West Region, and Aboriginal senior 
managers TM4 and above.

November 
2022

Managing 
Director 

b. Establish and apply a Terms of Reference 
for the Reconciliation Action Coordination 
Committee.

December 
2020

Managing 
Director 
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Deliverables Timeline Responsibility

c. Meet bi-monthly, to drive and monitor RAP 
resources initiatives and priorities.

November 
2022

Managing 
Director 

3. Provide appropriate support for the effective implementation of RAP 
commitments.

Deliverables Timeline Responsibility

a. Develop a reporting matrix, implementation 
tool, and support, for the effective 
implementation of the RAP.

March 2021 Chief People 
and Culture 
Officer

b. Ensure senior leaders, other managers, and 
business and delivery teams, are accountable 
for delivering outcomes of the Reconciliation 
Action Plan, by developing Reconciliation 
Implementation Plans for all business and 
delivery teams, which are then included in 
reporting cycles.

December 
2020

Chief People 
and Culture 
Officer

c. Define resource and budget needs to 
implement RAP initiatives that are influenced 
and supported by the Aboriginal Strategic 
Leadership Group. 

December 
2020

Chief People 
and Culture 
Officer

d. Define and maintain appropriate systems 
to track, measure, and report on RAP 
commitments.

December 
2020

Chief People 
and Culture 
Officer

e. Appoint and maintain an internal RAP 
Champion from within senior management.

December 
2020

Managing 
Director
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4. Build accountability and transparency, through the internal and 
external reporting of RAP achievements, challenges, and learnings. 

Deliverables Timeline Responsibility

a. Complete and submit the annual RAP 
Impact Measurement Questionnaire, to 
Reconciliation Australia.

September 
2021, 2022

Chief People 
and Culture 
Officer

b. Report the Reconciliation Implementation 
Plan’s progress, quarterly, to all staff and 
senior leaders.

January 
2021, 2022

April 2021, 
2022

July 2021, 
2022

October 
2021, 2022

Chief People 
and Culture 
Officer

c. Publicly report our RAP achievements, 
challenges, and learnings, annually, including 
reporting to our students.

November 
2021, 2022

Chief People 
and Culture 
Officer

d. Investigate participating in Reconciliation 
Australia’s biennial Workplace RAP 
Barometer.

May 2022 Chief People 
and Culture 
Officer

5. Continue our reconciliation journey, by developing our next RAP.

Deliverables Timeline Responsibility

a. Register via Reconciliation Australia’s 
website, to begin developing our next RAP.

May 2022 Managing 
Director
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Uncle Charles Madden (Chicka)
Elder and Gadigal man – Sydney

Uncle Charles Madden, or Chicka as he is fondly known, is a Gadigal Elder, who, along 
with his brother, Uncle Allen Madden, perform Welcome to Country addresses on 
Gadigal land. He has often been called upon to do a Welcome to Country for TAFE NSW. 
Additionally, Uncle Chicka has also been a TAFE NSW student, studying Aboriginal 
Cultural Studies and Indigenous Land Management at TAFE NSW Ryde, and then 
Aboriginal Cultural Arts at TAFE NSW Eora.

After Uncle Chicka retired from the railway, his wife, Aunty Lily, didn’t want him sitting 
around at home. That was when Chicka decided to enrol with his nephew, at TAFE NSW. 
He began his studies in land management and Cultural studies at TAFE NSW Ryde, but 
when the class numbers dwindled, he found a place at the TAFE NSW Eora, where, 
wanting to do something different, he chose to study Cultural arts. And thus began 
Chicka’s journey with ceramics.  

Uncle Chicka went from constructing railways and buildings, to creating pots. He is 
proud to have given pots to many important people, including politicians, Governor 
Marie Bachir, and the Royal Family.

From his studies in the arts, Uncle Chicka developed a love for photography, capturing 
his travel experiences, the mighty Redfern Allblacks, and capturing the most important 
thing in his life - his family.
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Uncle Chicka’s life is one of strength in Culture. He grew up in a tin shed with a dirt 
floor, lucky enough to have a pair of sandals he wore year-round, unlike his cousins 
who were always barefoot. He is full of pride when recounting his family history, as 
they are a family filled with love.

In 1942, Chicka moved to Sydney, where he met his soul mate, Lily, with whom he has 
now been married for 58 years. Aunty Lily is supportive of Chicka, and is proud to have 
his art and his pots displayed in their home. Currently focussed on photography, Chicka 
now hopes to have his own exhibition one day.

When asked about the most valuable thing he has learned through his studies at 
TAFE NSW, Uncle Chicka replies; “The most valuable thing I gained, was meeting 
so many wonderful people from all over Australia and learning from them, about 
their Cultures.”
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Cooma, South Region 
Traditional lands of the Ngarigo people



What reconciliation means to me 

For me, the process of reconciliation starts 
by telling the truth about ourselves and our 
history. It is a time to understand and accept 
the wrongs of the past, and the ongoing 
impact they have had on all Aboriginal and 
Torres Strait Islander Peoples, so that these 
wrongs are never repeated.

Lucy Moreton, R/ Executive Officer to  
the Western Sydney RGM – Western Sydney Region

Reconciliation is a growing understanding and 
acknowledgement of past and present pain; of 
the beauty, talent, Knowledge, and strength of 
Australia’s First Nations Peoples. Their stories 
underpin the spirit and survival of this land and, 
finally, other Australians are starting to listen.

Susan Huntington  
Head Teacher of Business Property – Sydney Region

Reconciliation can only be possible when all 
Australians work to fix the wrongs of the past, 
together. That does not mean that the journey 
will be easy, because we must visit past 
events in our nation’s history that highlight 
the trauma imposed upon Aboriginal Peoples 
at that time. More importantly, to recognise 
the lasting effects of that trauma over many 
generations for Aboriginal Peoples, families, 
and communities collectively.

Tracy Goodwin 
Head Teacher of Aboriginal Health – West Region
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Reconciliation for me, is about sharing Cultural 
heritage, customs, and beliefs. It is focused 
on building relationships with Aboriginal and 
Torres Strait Islander Peoples, as we move 
forward in a sensitive, inclusive manner. This 
can, and should, be reflected in our everyday 
actions, both in our work and home lives.

Lisa Lyle 
Process Analyst, Enterprise Performance – North Region

TAFE NSW plays an important role in achieving 
true reconciliation with our Aboriginal and 
Torres Strait Islander Peoples, by providing a 
voice to our people, listening to their concerns, 
and jointly achieving milestones to move 
forward together, for a better understanding of 
our partnership in this world.

Natalie Wilcock,  Aboriginal Education  
Training Unit Manager – Digital Delivery

We all have a role to play in reconciliation…
in taking the time to develop genuine 
relationships with our local communities 
and building trust between all stakeholders 
(internal and external). In a reconciled 
Australia we not only acknowledge the 
traditional custodians of the Country, but 
learn from their Knowledge and build the 
future together.

Stuart Wilkinson  
Manager TAFE Services, South Region

A reconciled Australia is where relationships 
between all people are stronger. The things we 
can learn from Australia’s Aboriginal Peoples 
are about Country, Peoples, and Cultures, and 
how to be resilient, innovative, and adaptive.

John Fardoulis  
Universal Design Support Officer, North Region

51



52 TAFE NSW Reconciliation Action Plan 2020–2022

Acknowledgements 

Consultation with a wide range of staff across the organisation took place during 
the development of the Reconciliation Action Plan. We would like to thank everyone 
who took the time to make submissions, attend consultation sessions, and complete 
surveys. We would also like to thank the members of the Reconciliation Action Coordination 
Committee for their guidance and support throughout the process. 

TAFE NSW would like to make special mention of the following people in the RAP Working 
team for their outstanding contribution to developing TAFE NSW’s first Reconciliation 
Action Plan: 

 � Lucy Arundell
 � Julie Tickle
 � Kylie Tarleton
 � Samuel Baburin
 � Sandy Schieb
 � Charmaine Zheng
 � Alana Marcus
 � David Roberts
 � Bernadet Brown
 � Merv Donovan
 � Nicole Walker
 � Dr. Catherine Burrows
 � Amanda Lam

Finally, we would like to thank the FOCUS team for the opportunity to undertake 
this important task. We believe the important initiatives in the RAP will help to strengthen 
and improve our organisation and contribute to improved cultural safety for Aboriginal 
and Torres Strait Islander Peoples.

TAFE NSW would also like to acknowledge the following organisations:

 � Aboriginal Education Consultative Group
 � NSW Aboriginal Land Council
 � Aboriginal Affairs NSW
 � NSW Public Service Commission
 � NSW Teachers Federation
 � Community and Public Sector Union
 � TAFE Queensland
 � Transport for NSW

52 TAFE NSW Reconciliation Action Plan 2020–2022





RTO 90003 | CRICOS 00591E | HEP PRV12049

Contact details 
Kylie Tarleton 

Reconciliation Action Plan Project Manager
P: 02 63695391
E: reconciliation@tafensw.edu.au
W: tafensw.edu.au/reconciliation


	Structure Bookmarks
	Document
	Article
	Figure
	Innovate Reconciliation 
	Innovate Reconciliation 
	Innovate Reconciliation 
	Action Plan

	2020–2022
	2020–2022

	tafensw.edu.au

	November 2020 – November 2022
	November 2020 – November 2022

	Figure
	Acknowledgement of Country
	Acknowledgement of Country
	TAFE NSW acknowledges Aboriginal Peoples as the Traditional Custodians of the lands on which our campuses are located and where we conduct our business. We pay our respects to past, present, and emerging Elders, and we are committed to honouring Australian Aboriginal and Torres Strait Islander Peoples’ unique Cultural and spiritual relationships to the land, waters, and seas, as well as their rich contribution to society.
	We recognise that Aboriginal Cultures and Communities form the foundation of Cultural diversity within New South Wales. Hundreds of Cultures, Languages, and Kinship structures have long been embedded in the lands of Aboriginal Countries throughout the state. We acknowledge and celebrate these diverse Traditions, Customs, and Cultures that have existed for more than 60,000 years. 
	 

	TAFE NSW is committed to support Closing the Gap targets for Aboriginal and Torres Strait Islander Peoples, by identifying opportunities to increase their learning potential and by helping them to achieve their goals and flourish.
	 

	TAFE NSW will continue to value Aboriginal and Torres Strait Islander Cultures and promote their rights and interests. In doing so, we acknowledge the wrongs of the past, respect the Cultural diversity of Aboriginal and Torres Strait Islander Peoples, and commit to embedding equality and equity throughout all areas of TAFE NSW by integrating inclusive and innovative opportunities that will result in stronger relationships built on respect and trust.
	 
	 

	Disclaimer: For the purposes of this document, use of the term ‘Aboriginal’ is inclusive of Torres Strait Islander Peoples and has been written and formated in accordance with the TAFE NSW Aboriginal and Torres Strait Islander Protocols for Appropriate Language and Referencing Guide.
	 
	 


	Contents
	Contents

	Reconciliation Poem 3
	Reconciliation Poem 3
	Reconciliation Poem 3

	Artwork and Design 4
	Artwork and Design 4

	Message from the Managing Director 8
	Message from the Managing Director 8

	Message from Reconciliation Australia 9
	Message from Reconciliation Australia 9

	Our Business 11
	Our Business 11

	Aboriginal Cultures and Languages in NSW 12
	Aboriginal Cultures and Languages in NSW 12

	TAFE NSW Footprint 13
	TAFE NSW Footprint 13

	TAFE NSW Core Values 15
	TAFE NSW Core Values 15

	Our RAP 16
	Our RAP 16

	Our Vision for Reconciliation 16
	Our Vision for Reconciliation 16

	Our RAP Journey 17
	Our RAP Journey 17

	The Reconciliation Action 
	The Reconciliation Action 
	 
	Coordination Committee 18

	Our Key Commitments 19
	Our Key Commitments 19

	Relationships 23
	Relationships 23

	Respect 29
	Respect 29

	Opportunities 35
	Opportunities 35

	Governance 43
	Governance 43

	What reconciliation means to me 50
	What reconciliation means to me 50

	Acknowledgements 52
	Acknowledgements 52


	1
	1

	Figure
	Hastings Point, North RegionTraditional lands of the Bundjalung people
	Hastings Point, North RegionTraditional lands of the Bundjalung people
	 


	Reconciliation Poem
	Reconciliation Poem
	I am here and I am in the Dream time.  
	Spirit child and human being entwined.  
	In the Dreaming my spirit child endlessly roamed.  
	I entered the womb when mother earth called me home.  
	To walk on my country Wiradjuri yet again.  
	Fills my soul with happiness I walk among friends.  
	Gugaa (goanna) our totem standing strong, and defiant, 
	Characteristic of Wiradjuri’s strength, pride, and resilience.  
	Warramunga my clan the Bogan River people.  
	Sharing a love of the land peaceful and content.  
	Our totem Wilay Wirinyah the grey possum as it dreams,  
	Connects us to the ancestors all is not as it seems. 
	Earthly Gunhi (mother) who loves me.  
	Carefully passing knowledge down.  
	Tells stories of the old people while buraays (children) listen.  
	Captivating them, you cannot hear a sound.  
	Babiin my earthly father whose people sailed the seas. 
	A tormented Australian history, 
	He too is part of me.  
	Who am I? I am me and you are you, 
	Much more than a simple being. 
	Who am I? I am Sarah I am dreaming. 
	Who am I? I am Sarah blood from the colony. 
	I am Sarah I am Wombarwoin (Kangaroo).  
	Who am I? I am Sarah my own identity. 
	by Sarah Goodwin

	Reconciliation Artwork and Design
	Reconciliation Artwork and Design
	 


	‘Reconciliation belongs to everyone.’ 
	‘Reconciliation belongs to everyone.’ 
	‘Reconciliation belongs to everyone.’ 


	The six components represent the six regions: 
	The six components represent the six regions: 
	 North - Blue - Clarity 
	 South - Green - Depth 
	 West - Red Ochre - Honour
	 Western Sydney - Orange Ochre -  Empowerment 
	 Sydney - Beige - Resilience 
	The footprints represent the long journey it has taken to get to reconciliation. The many years of indifference are being overcome by negotiation, education, understanding, and the sharing of Knowledge.
	 

	The green centre piece represents the four pillars and the TAFE NSW core values: 
	•
	•
	•
	•
	 

	The opportunities pillar (located at the far left of the green centre segment) represents people sitting in front of an opportunity being presented on the table. 

	•
	•
	•
	 

	The governance pillar (in the second segment) represents people sitting around discussing ideas, making decisions, asking how things are going, creating, innovating, and collaborating. This pillar also represents the core values where groups come together to speak about the customer first.

	•
	•
	•
	 

	The respect pillar (in the third segment) shows respect, keeping distance, and understanding. 

	•
	•
	•
	 

	The relationships pillar (at the far right) represents people sitting close together, trusting, and hugging. 


	The handprints represent ancestors. In this painting, the artist has used the handprints of his mother; Aunty Dorothy Burns, a Dubbo Community Elder. The circles traditionally represent the campfire, the white line represents the heat from the fire, and the dots around the people represent the life force of that person. 

	Figure
	Lewis Burns
	Lewis Burns
	Lewis Burns is a Tubba-Gah Wiradjuri man, born and living in Dubbo, NSW. He has been learning about his Aboriginal Culture for as long as he can remember. He continues to practice and respect these life skills each day, and Lewis still learns and grows from this ancient Knowledge. 
	 

	Lewis’ love of his heritage is evident when you speak with him, and is depicted even more in his Aboriginal crafts, traditional dancing, didgeridoo performances, mural paintings, and in his teaching. He is very dedicated to sharing what he knows with others, helping to keep these customs alive. 
	Lewis paints in traditional Wiradjuri Aboriginal, as well as in contemporary styles. He has exhibited globally and has performed globally with his handcrafted didgeridoos. Each piece of Lewis’ artwork tells a story - a story that will live on forever, throughout the generations, as the artwork is handed down from one family to another.
	Lewis Burns has attended many festivals representing Australian Aboriginal Culture. After seeing the Cultural emersion at “Lo Spirito Del Pianeta” in Italy, Lewis wanted to bring The Spirit Dream to his own homeland. His dream is to create, here in Australia, the same sense of inclusion, connectedness, unity, and respect for all people, Indigenous and non-Indigenous, that he felt and experienced while in Italy - despite the language barriers.

	Figure
	Dubbo, West Region 
	Dubbo, West Region 
	Traditional lands of the Wiradjuri people

	Message from the Managing Director
	Message from the Managing Director
	More than 130 places of learning around the state, TAFE NSW is honoured to have a presence in so many Aboriginal communities and on so many lands. We are thankful for this connection to ancient Knowledge, and to the tens of thousands of years of History, Cultures, and Identities. 
	This connection and respect for the strength, resilience, and capacity of Aboriginal and Torres Strait Islander Peoples makes me proud to present the TAFE NSW Reconciliation Action Plan. 
	I have no doubt that the people of TAFE NSW have a strong desire and willingness to contribute to a just and reconciled Australia. I am incredibly pleased to lead an organisation that takes reconciliation seriously.
	In equal partnership with our community stakeholders, we have listened to a diverse range of views. These combined voices have helped us construct practical actions to guide our future together, and to contribute to an improved quality of life for Aboriginal and Torres Strait Islander Peoples - both within our organisation and in the broader community.
	The TAFE NSW Reconciliation Action Plan will help us to build mutually beneficial partnerships that work towards closing the prosperity, education, and employment gaps, and to delivering real and lasting results. However, I acknowledge that this plan is only the start of our journey towards supporting a just and reconciled Australia, and we will need to work tirelessly to ensure its success. My goal is to produce graduates who understand the History and heritage of Aboriginal and Torres Strait Islander Peop
	I would also like to thank our Reconciliation Action Coordination Committee, who guided the development of this plan. Given their commitment to equity and equality, they will play a crucial role in its implementation. They will be supported by the Chief People and Culture Officer, who will ensure that we deliver practical and actionable reconciliation for TAFE NSW and for the communities we serve. 
	TAFE NSW is committed to this long-term investment in reconciliation, healing, and respect.
	Steffen FaurbyManaging Director, TAFE NSW
	 


	Figure
	Message from Reconciliation Australia
	Message from Reconciliation Australia
	Reconciliation Australia commends TAFE NSW on the formal endorsement of its inaugural Innovate Reconciliation Action Plan (RAP). Commencing an Innovate RAP is a crucial and rewarding period in an organisation’s reconciliation journey. It is a time to build strong foundations and relationships, ensuring sustainable, thoughtful, and impactful RAP outcomes into the future.
	Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres of influence, to support the national reconciliation movement. This Innovate RAP is both an opportunity and an invitation for TAFE NSW, to expand its understanding of its core strengths, and to deepen its relationship with its community, staff, and stakeholders. By investigating and understanding the integral role it plays across its sphere of influence, TAFE NSW will create dynamic reconciliation o
	With over 2.3 million people now either working or studying in an organisation with a RAP, the program’s potential for impact is greater than ever. TAFE NSW is part of a strong network of more than 1,100 corporate, government, and not-for-profit organisations that have taken goodwill and intention, and transformed it into action. 
	Implementing an Innovate RAP signals TAFE NSW’s readiness to develop and strengthen relationships, engage staff and stakeholders in reconciliation, and to pilot innovative strategies to ensure effective outcomes. Getting these steps right will ensure the sustainability of future RAPs and reconciliation initiatives and will provide meaningful impact toward Australia’s reconciliation journey.
	Congratulations TAFE NSW on your Innovate RAP. I look forward to following your ongoing reconciliation journey. 
	Karen MundineChief Executive Officer, Reconciliation Australia
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	Figure
	North Head, Sydney Region
	North Head, Sydney Region
	Traditional lands of the Ga-ring-gai and Gam-a-rai-gal (Cammeraygal) peoples

	Our Business
	Our Business
	TAFE NSW is a world-renowned education provider, highly respected for the quality of its teachers and graduates. TAFE NSW is the backbone of the Vocational Education and Training (VET) market in NSW. As the states’ leading VET provider, we will continue to deliver the best possible education and training to students. TAFE NSW does this by constantly adapting, so we continue to be relevant to employers and responsive to industry change. 
	TAFE NSW is the leading VET provider in NSW, with over 390,000 students and more than 15,000 employees. This includes 29,000 students and 300 staff who identify as Aboriginal or Torres Strait Islander.
	TAFE NSW’s key functions, include: 
	•
	•
	•
	•
	 

	providing technical and further education services to meet the skills needs of individuals and the workforce, in ways that recognise the changing nature of workplaces and the need for new skills and retraining 

	•
	•
	•
	 

	consulting with industry and the community to ensure technical and further education services are relevant to industry, business, students, and other groups 

	•
	•
	•
	 

	providing educationally or vocationally disadvantaged groups with access to technical and further education and other specialised services 

	•
	•
	•
	 

	providing students with the maximum opportunity to progress to further education and training, by linking their studies to further TAFE NSW courses or those of other education and training providers

	•
	•
	•
	 

	being the leading vocational education provider to Aboriginal and Torres Strait Islander students in Australia 

	•
	•
	•
	 

	providing vocational education and training across the Aboriginal Nations of New South Wales and beyond

	•
	•
	•
	 

	providing nine SkillsPoints across NSW, to ensure we work in close partnership with industry and business, so our training looks to the future and responds to emerging trends.


	TAFE NSW is governed by the NSW Technical and Further Education Act 1990.

	Aboriginal Cultures and Languages in NSW 
	Aboriginal Cultures and Languages in NSW 
	NSW is made  up of around  70 different Aboriginal Nations, each with their own language or Language Group. For Aboriginal and Torres Straight Islander Peoples,  language is not merely a means of communication,  it is an important medium through which Culture is carried across generations. Aboriginal languages are at high risk  of becoming lost. Everyone can play  a role in revitalising these languages  by learning and using them.
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	Map and information from Reconciliation NSW: www.schoolsreconciliationchallenge.org.au
	Map and information from Reconciliation NSW: www.schoolsreconciliationchallenge.org.au
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	TAFE NSW Footprint
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	Hyams Beach, South RegionWandi Wandian Country, traditional lands of the Jerrinja people
	Hyams Beach, South RegionWandi Wandian Country, traditional lands of the Jerrinja people
	 


	CONCEPT IMAGE - TBA
	CONCEPT IMAGE - TBA

	TAFE NSW Core Values
	TAFE NSW Core Values
	Our values promote positive behaviours and create a results-driven culture. They guide how we serve our customers, how we work together and how we make decisions.

	Customer First
	Customer First
	We place customers at the centre of our decision making. We exist to create a stand-out learner experience and to provide personalised and quality services that allow learners to achieve their goals.

	Excellence
	Excellence
	We strive to be the best and we are passionate about what we do. We are always looking to be creative and innovative. We have a global outlook and seek out opportunities to display entrepreneurialism.

	Integrity
	Integrity
	We act professionally with honesty and transparency. We act with purpose. We are accountable for our actions and can be trusted to deliver in times of change. We treat people fairly and with respect.

	Collaboration
	Collaboration
	We are inclusive and work together as a team towards a shared vision and to leverage opportunities for mutual benefit. We partner with industry to deliver the best outcomes.

	Our RAP
	Our RAP
	Our Vision for Reconciliation
	The TAFE NSW vision for reconciliation is an Australia that recognises and acknowledges the injustices of the past, respects Cultural diversity, advocates for self-determination, and is an Australia that is free of all forms of racism, by promoting equality, equity, and cultural safety in education and training, and in employment opportunities. 

	390,000+
	390,000+
	390,000+


	 Students in 2020
	 Students in 2020

	29,000+
	29,000+
	29,000+


	300+
	300+
	300+


	Aboriginal and Torres Strait Islander students in 2020
	Aboriginal and Torres Strait Islander students in 2020

	Aboriginal and Torres Strait Islander employees
	Aboriginal and Torres Strait Islander employees
	 


	136
	136
	136


	5
	5
	5


	Locations across NSW
	Locations across NSW

	Geographical regions
	Geographical regions

	15,000+
	15,000+
	15,000+


	Digital 
	Digital 
	Digital 
	Delivery


	Employees
	Employees

	Servicing all of Australia
	Servicing all of Australia

	Internal TAFE NSW statistics as at March 2020
	Internal TAFE NSW statistics as at March 2020

	Our RAP Journey
	Our RAP Journey
	The decision to create an Innovate RAP was decided by our Managing Director and is supported by the FOCUS Team (Executive Leadership Team). 
	Our Reconciliation Action Coordination Committee (RACC) with the Managing Director as the senior champion, includes Aboriginal and non-Aboriginal staff from across multiple functional areas. The RACC is responsible for the development, implementation, and reporting of the RAP. 
	TAFE NSW delivers training to more than 442,000 students per year, including approximately 33,000 Aboriginal and Torres Strait Islander students. In the 2019-2020 financial year, 16,484 Aboriginal and Torres Strait Islander students completed qualifications at TAFE NSW. 
	Our RAP has been developed in alignment with our organisational core values and strategic plan, and we strive to be the employer and VET provider of choice for all Aboriginal and Torres Strait Islander Peoples. 
	The TAFE NSW RACC will guide the implementation and reporting of the TAFE NSW Innovate RAP, to ensure best practice and accountability. 
	Through 40 years of celebrating service delivery with Aboriginal communities, TAFE NSW has a long-standing history and a moral obligation as an organisation, to deliver strong enrolments and support the communities we serve. Given our regional footprint across NSW, we are uniquely placed to have a positive impact on NSW to support reconciliation. 
	Our organisation has a strong understanding of the need to provide a culturally safe environment for Aboriginal and Torres Strait Islander Peoples to study and work. We promote a community voice in our organisation, to be a part of our decision making, and we realise the need to generate self-determination and choice for the Aboriginal and Torres Strait Islander Communities that we serve. 
	Strong governance structures have been built into the TAFE NSW Innovate RAP, including an Aboriginal Community Advisory Group. This is a state-wide community/industry group that will meet directly with the Managing Director, to ensure that Cultural guidance and advice is considered in all decision making  aspects that affect Aboriginal and Torres Strait Islander staff and students, and to ensure that their voices are heard at TAFE NSW.
	TAFE NSW endeavours to be instrumental in ‘Closing the Gap’ in education and in promoting reconciliation throughout our sphere of influence.    

	The Reconciliation Action Coordination Committee
	The Reconciliation Action Coordination Committee
	TAFE NSW has established the Reconciliation Action Coordination Committee (RACC), which will be responsible for developing, endorsing, implementing, tracking, and reporting on the RAP. 
	The Reconciliation Action Coordination Committee is composed of:
	•
	•
	•
	•
	 

	Julie Tickle - A/Chief People and Culture Officer (Senior Sponsor/Co-Chair)

	•
	•
	•
	 

	Kylie Tarleton - RAP Project Manager (Co-Chair)

	•
	•
	•
	 

	Sam Baburin - RAP Support Officer (Secretariat)

	•
	•
	•
	 

	Kate Baxter - Regional General Manager - West Region

	•
	•
	•
	 

	Sara Morley - General Manager Education Planning, Service Delivery

	•
	•
	•
	 

	Mark Primmer - Head of Skills Team, Agribusiness, Supply Chain, eCommerce

	•
	•
	•
	 

	Merv Donovan - Lead Aboriginal Policy 

	•
	•
	•
	 

	Jamie Sampson - Head of Customer Stakeholder Relations - West Region 

	•
	•
	•
	 

	Giles Curtin - General Manager Procurement 

	•
	•
	•
	 

	Catherine Trindall - Product Manager Aboriginal Languages 

	•
	•
	•
	 

	Vincent Williamson - Team Leader Aboriginal Programs - West Region  

	•
	•
	•
	 

	Jason Darney - R/Regional General Manager - North Region 

	•
	•
	•
	 

	Susie George - R/Chief Strategy and Commercial Officer  

	•
	•
	•
	 

	Catherine Grummer - Chief Corporate Services Officer 

	•
	•
	•
	 

	Kerry Penton - A/Chief Delivery Officer 


	Supported by;
	•
	•
	•
	•
	 

	Steffen Faurby - Managing Director



	Our Key Commitments
	Our Key Commitments
	According to Reconciliation Australia, an Innovate RAP outlines actions that work towards achieving the organisation’s unique vision for reconciliation. Over the next two years, from November 2020 to November 2022, TAFE NSW is committing to developing, refining, and implementing governance documents, structures, plans, and protocols to embed reconciliation into our culture.

	Figure
	•
	•
	•
	•
	•
	 

	TAFE NSW Reconciliation Policy

	•
	•
	•
	 

	Aboriginal Engagement Guiding Principles

	•
	•
	•
	 

	Aboriginal Engagement Plans

	•
	•
	•
	 

	Anti-Discrimination/Anti-Racism Toolkit

	•
	•
	•
	 

	Celebrate National Reconciliation Week



	Relationships
	Relationships
	Relationships


	•
	•
	•
	•
	•
	 

	Aboriginal Cultural Capability Framework

	•
	•
	•
	 

	TAFE NSW Acknowledgement and Welcome to Country Guidelines

	•
	•
	•
	 

	Aboriginal Intellectual Property Guiding Principles and Initiatives

	•
	•
	•
	 

	Evidence of Aboriginality Procedure for Procurement, Enrolment, and Recruitment

	•
	•
	•
	 

	Culture and Heritage Group

	•
	•
	•
	 

	Aboriginal Cultural Protocols Policy and Implementing Documents

	•
	•
	•
	 

	Celebrate NAIDOC Week



	Figure
	Respect
	Respect
	Respect


	Figure
	•
	•
	•
	•
	•
	 

	Aboriginal Employment Strategy

	•
	•
	•
	 

	Aboriginal Participation Strategy

	•
	•
	•
	 

	Aboriginal Student Success Guiding Principles and Initiatives

	•
	•
	•
	 

	Aboriginal Marketing and Communications Guiding Principles and Implementing Initiatives

	•
	•
	•
	 

	Aboriginal Digital Guiding Principles and Initiatives



	Opportunities
	Opportunities
	Opportunities


	Figure
	•
	•
	•
	•
	•
	 

	Reconciliation Action Coordination Committee

	•
	•
	•
	 

	Reconciliation Implementation Coordination Committee

	•
	•
	•
	 

	TAFE NSW Reconciliation Report/Tool

	•
	•
	•
	 

	TAFE NSW Aboriginal Advisory Council

	•
	•
	•
	 

	Regional Aboriginal Community Advisory Groups

	•
	•
	•
	 

	Aboriginal Strategic Leadership Group 

	•
	•
	•
	 

	RAP Working Groups and Communities of Practice

	•
	•
	•
	 

	Reconciliation Implementation Plans



	Governance
	Governance
	Governance


	Figure
	Sarah Goodwin
	Sarah Goodwin
	Wiradjuri woman – West Region
	Wiradjuri woman – West Region

	Sarah Goodwin, a young Warramunga woman of the Wiradjuri Nation, has always had a passion for helping her local community and for making a positive difference in people’s lives. Sarah is now using her TAFE NSW studies to achieve her goals.
	Currently working as an Aboriginal Education worker at a primary school in Dubbo, Sarah found that the flexible options offered by TAFE NSW, allowed her to study a Certificate IV in Community Services, while also working full time. 
	Sarah says she is learning the very best techniques and practical skills, to deal with day-to-day situations that could arise during her work. Although she has not yet completed her qualification, Sarah is already putting her newly learned skills to the test, in her current role. Sarah believes that her studies at TAFE NSW have allowed her to be a more open and empathic person. 
	Sarah’s goals are to complete her studies at TAFE NSW, so she can then transition into a Bachelor of Social Work course, to learn about more ways to help her local community. 

	Figure
	Jeffery Amatto
	Jeffery Amatto
	Wiradjuri man – Western Sydney Region
	Wiradjuri man – Western Sydney Region

	Over the last two years, Jeffery Amatto has travelled over 100,000 kilometres around Australia, to share his story. He talks about how he has used TAFE NSW to rebuild his life and help others. 
	Jeffery’s story is of a young Wiradjuri man who developed a dependence on alcohol and illicit substances, and who was spending time in and out of jail. After spending time in rehabilitation, Jeffrey wanted to use his lived experience to help others. Through self-determination, he chose to study for the Certificate IV in Community Services at TAFE NSW Campbelltown, to achieve his goal. 
	With the support of an Aboriginal mentor, Jeffery excelled. Then, once he finished his first qualification, he quickly moved onto the Diploma of Community Services. At TAFE NSW, Jeffrey learned that the key to success is education, and the skills he has developed will allow him to help other young people throughout Australia. 
	Jeffrey is now self-employed and has established his own company, ‘More Cultural Rehabs, Less Jails’, providing drug, alcohol, and mental health workshops to communities across Australia. 
	Jeffrey has been recognised for his achievements, being presented with several awards, including the ‘Achievement Award’ at the 2019 TAFE NSW Gili Awards.

	Relationships
	Relationships
	TAFE NSW is committed to providing a safe and inclusive environment for all TAFE NSW customers and employees, including Aboriginal and Torres Strait Islander Peoples. To achieve reconciliation, our TAFE NSW teams need to develop strong relationships with Aboriginal and Torres Strait Islander Peoples and Communities. We will work with our industry and business partners, to build and promote reconciliation together. 
	By collaborating as a proud, passionate, and customer-focused team, we can deliver culturally inclusive products and services. When programs and policies that affect the lives of Aboriginal and Torres Strait Islander Peoples are developed and implemented in genuine partnership, mutually beneficial outcomes are achieved. We seek to implement strategies that will assist Aboriginal and Torres Strait Islander Peoples in strengthening self-determination, and thereby support TAFE NSW as the VET provider of choice
	Focus Areas
	Engaging community: 
	TAFE NSW will work in partnership with Aboriginal and Torres Strait Islander staff, students, customers, and Communities, to ensure a genuine understanding of their diverse cultural needs, to maximise their engagement in vocational pathways and employment opportunities.
	Business collaboration: 
	By strengthening our business partnerships, TAFE NSW can align our products and services with industry priorities, and understand employment trends to support our Aboriginal and Torres Strait Islander Communities in achieving self-determination.
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	23

	1. 
	1. 
	1. 
	1. 
	1. 

	Establish and strengthen mutually beneficial relationships with Aboriginal and Torres Strait Islander stakeholders and organisations.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Establish guiding principles for future engagement in consultation with, and for, Aboriginal and Torres Strait Islander stakeholders and organisations.
	a. Establish guiding principles for future engagement in consultation with, and for, Aboriginal and Torres Strait Islander stakeholders and organisations.
	a. Establish guiding principles for future engagement in consultation with, and for, Aboriginal and Torres Strait Islander stakeholders and organisations.
	a. Establish guiding principles for future engagement in consultation with, and for, Aboriginal and Torres Strait Islander stakeholders and organisations.

	February 2021
	February 2021

	Chief Strategy and Commercial
	Chief Strategy and Commercial


	b. Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations, to establish a model Aboriginal Engagement Plan for all delivery and business groups. 
	b. Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations, to establish a model Aboriginal Engagement Plan for all delivery and business groups. 
	b. Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations, to establish a model Aboriginal Engagement Plan for all delivery and business groups. 

	January 2021
	January 2021

	Chief Delivery Officer
	Chief Delivery Officer





	2. 
	2. 
	2. 
	2. 

	Build relationships through celebrating National Reconciliation Week (NRW).


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Circulate Reconciliation Australia’s NRW resources and materials throughout TAFE NSW, to increase awareness among all staff and students.
	a. Circulate Reconciliation Australia’s NRW resources and materials throughout TAFE NSW, to increase awareness among all staff and students.
	a. Circulate Reconciliation Australia’s NRW resources and materials throughout TAFE NSW, to increase awareness among all staff and students.
	a. Circulate Reconciliation Australia’s NRW resources and materials throughout TAFE NSW, to increase awareness among all staff and students.

	May 2021, 2022
	May 2021, 2022

	Managing Director
	Managing Director


	b. Ensure RACC/RICC members and champions participate in NRW events, to showcase best practice.
	b. Ensure RACC/RICC members and champions participate in NRW events, to showcase best practice.
	b. Ensure RACC/RICC members and champions participate in NRW events, to showcase best practice.

	May 2021, 2022
	May 2021, 2022

	Chief People and Culture Officer
	Chief People and Culture Officer


	c. Encourage TAFE NSW early childhood centres, all staff and senior leaders, and all students, to participate in at least one event to recognise and celebrate NRW.
	c. Encourage TAFE NSW early childhood centres, all staff and senior leaders, and all students, to participate in at least one event to recognise and celebrate NRW.
	c. Encourage TAFE NSW early childhood centres, all staff and senior leaders, and all students, to participate in at least one event to recognise and celebrate NRW.

	May 2021, 2022
	May 2021, 2022

	Chief People and Culture Officer
	Chief People and Culture Officer


	d. Promote TAFE NSW’s Gili Awards (Aboriginal Education and Training Awards) as our annual NRW event.
	d. Promote TAFE NSW’s Gili Awards (Aboriginal Education and Training Awards) as our annual NRW event.
	d. Promote TAFE NSW’s Gili Awards (Aboriginal Education and Training Awards) as our annual NRW event.

	May 2021, 2022
	May 2021, 2022

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	e. Register all our NRW events on Reconciliation Australia’s 
	e. Register all our NRW events on Reconciliation Australia’s 
	e. Register all our NRW events on Reconciliation Australia’s 
	NRW website.


	May 2021, 2022
	May 2021, 2022

	Chief People and Culture Officer
	Chief People and Culture Officer





	3. 
	3. 
	3. 
	3. 

	Promote reconciliation through our sphere of influence.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Implement strategies to engage our staff in reconciliation, by adding a reconciliation share on our standing meeting agenda template.
	a. Implement strategies to engage our staff in reconciliation, by adding a reconciliation share on our standing meeting agenda template.
	a. Implement strategies to engage our staff in reconciliation, by adding a reconciliation share on our standing meeting agenda template.
	a. Implement strategies to engage our staff in reconciliation, by adding a reconciliation share on our standing meeting agenda template.

	June 2021
	June 2021

	Managing Director
	Managing Director


	b. Communicate our commitment to reconciliation publicly by promoting the TAFE NSW Reconciliation Report on the TAFE NSW customer-facing website.
	b. Communicate our commitment to reconciliation publicly by promoting the TAFE NSW Reconciliation Report on the TAFE NSW customer-facing website.
	b. Communicate our commitment to reconciliation publicly by promoting the TAFE NSW Reconciliation Report on the TAFE NSW customer-facing website.

	September 2021
	September 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	c. Explore opportunities to positively influence our external stakeholders in driving reconciliation outcomes, by exploring external partnerships to support Aboriginal initiatives within TAFE NSW.  
	c. Explore opportunities to positively influence our external stakeholders in driving reconciliation outcomes, by exploring external partnerships to support Aboriginal initiatives within TAFE NSW.  
	c. Explore opportunities to positively influence our external stakeholders in driving reconciliation outcomes, by exploring external partnerships to support Aboriginal initiatives within TAFE NSW.  

	March 2021
	March 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	d. Establish a partnership agreement with NSW AECG, as the peak Aboriginal education and training body, to advance Aboriginal education and training.
	d. Establish a partnership agreement with NSW AECG, as the peak Aboriginal education and training body, to advance Aboriginal education and training.
	d. Establish a partnership agreement with NSW AECG, as the peak Aboriginal education and training body, to advance Aboriginal education and training.

	March 2021
	March 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	e. Establish partnership agreements with non-Aboriginal organisations, to advance Aboriginal education and training.
	e. Establish partnership agreements with non-Aboriginal organisations, to advance Aboriginal education and training.
	e. Establish partnership agreements with non-Aboriginal organisations, to advance Aboriginal education and training.

	March 2021
	March 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	f. Collaborate with RAP and other like-minded organisations, to develop ways to advance reconciliation.
	f. Collaborate with RAP and other like-minded organisations, to develop ways to advance reconciliation.
	f. Collaborate with RAP and other like-minded organisations, to develop ways to advance reconciliation.

	March 2021
	March 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	g. Establish a relationship with Reconciliation NSW.
	g. Establish a relationship with Reconciliation NSW.
	g. Establish a relationship with Reconciliation NSW.

	December 2020
	December 2020

	Chief People and Culture Officer
	Chief People and Culture Officer


	h. Provide communication channels for students to become actively involved in reconciliation initiatives.
	h. Provide communication channels for students to become actively involved in reconciliation initiatives.
	h. Provide communication channels for students to become actively involved in reconciliation initiatives.

	November 2022
	November 2022

	Managing Director
	Managing Director


	i. Embed Reconciliation Australia’s five dimensions of reconciliation into all relevant policies and strategies.
	i. Embed Reconciliation Australia’s five dimensions of reconciliation into all relevant policies and strategies.
	i. Embed Reconciliation Australia’s five dimensions of reconciliation into all relevant policies and strategies.

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer





	4. 
	4. 
	4. 
	4. 

	Promote positive race relations through anti-discrimination strategies.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and future needs that pertain to combatting racism.
	a. Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and future needs that pertain to combatting racism.
	a. Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and future needs that pertain to combatting racism.
	a. Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and future needs that pertain to combatting racism.

	January 2021
	January 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	b. Review, monitor, and communicate TAFE NSW anti-discrimination policy for our organisation.
	b. Review, monitor, and communicate TAFE NSW anti-discrimination policy for our organisation.
	b. Review, monitor, and communicate TAFE NSW anti-discrimination policy for our organisation.

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	c. Establish a clear commitment to reconciliation and anti-discrimination, by developing a TAFE NSW Reconciliation Policy that includes all directives and guidance that pertains to all reconciliation initiatives. 
	c. Establish a clear commitment to reconciliation and anti-discrimination, by developing a TAFE NSW Reconciliation Policy that includes all directives and guidance that pertains to all reconciliation initiatives. 
	c. Establish a clear commitment to reconciliation and anti-discrimination, by developing a TAFE NSW Reconciliation Policy that includes all directives and guidance that pertains to all reconciliation initiatives. 

	November 2021
	November 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	d. Educate senior leaders on the effects of racism, by implementing reconciliation and anti-discrimination online training. 
	d. Educate senior leaders on the effects of racism, by implementing reconciliation and anti-discrimination online training. 
	d. Educate senior leaders on the effects of racism, by implementing reconciliation and anti-discrimination online training. 

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	e. Demonstrate our commitment to reconciliation and anti-discrimination, by delivering mandatory anti-discrimination and anti-racism training.
	e. Demonstrate our commitment to reconciliation and anti-discrimination, by delivering mandatory anti-discrimination and anti-racism training.
	e. Demonstrate our commitment to reconciliation and anti-discrimination, by delivering mandatory anti-discrimination and anti-racism training.

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	f. Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander advisors, to consult on our anti-discrimination policy.
	f. Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander advisors, to consult on our anti-discrimination policy.
	f. Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander advisors, to consult on our anti-discrimination policy.

	March 2021
	March 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	g. Review our Student Guide, to ensure it is sufficiently explicit on racism having no place within our organisation.
	g. Review our Student Guide, to ensure it is sufficiently explicit on racism having no place within our organisation.
	g. Review our Student Guide, to ensure it is sufficiently explicit on racism having no place within our organisation.

	June 2021
	June 2021

	Chief Delivery Officer
	Chief Delivery Officer
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	Steven Green
	Steven Green
	Bundjalung man - North Region
	Bundjalung man - North Region

	Steven was urged by his Aunty, a TAFE NSW teacher, to sign up for ‘Cooking For Your Mob’ - a short course that explored the basics of commercial cooking, from an Aboriginal perspective. Steven had always enjoyed cooking, but his teacher helped him turn it into a passion, and during his time in the short course, Steven developed the belief that he could make a living from it. 
	Following the completion of this short course, he signed up for the Certificate III in Commercial Cookery course. Here, Steven learned skills in kitchen operations, food preparation, hygiene and food safety, as well as how to plan and create beautiful food. Furthermore, Steven believes that studying at TAFE NSW has given him a confidence and belief in himself, that he otherwise would not have had. 
	Now working at a restaurant in Grafton, Steven has been recognised for his achievements, by placing highly in a national competition, as well as winning the Apprentice of the Year Award at the 2019 Gili Awards. 
	 

	Steven hopes that one day, he will be able to create his own menu that incorporates his Culture and bush tucker.

	Figure
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	Respect
	Respect
	When Aboriginal and Torres Strait Islander Peoples see that all Australian people understand and respect their Cultures, rights, and experiences, this will be a significant step towards reconciliation. 
	TAFE NSW operates on the principle that valuing Aboriginal and Torres Strait Islander Cultures and promoting Aboriginal and Torres Strait Islander Peoples’ rights and interests, are integral to our business. TAFE NSW embeds a professional culture which demands that all their employees act professionally, with honesty and transparency, to act with purpose, to be accountable for their actions, and to treat all people fairly and with respect
	TAFE NSW values the skills, experiences, and Knowledge of Aboriginal and Torres Strait Islander Peoples; understands the wrongs of the past and the impacts they have had; recognises the strength, diversity, and richness of Aboriginal and Torres Strait Islander Cultures; and acknowledges and respects Aboriginal and Torres Strait Islander Peoples’ connectedness to Country. 
	TAFE NSW is committed to ensuring these attributes are continuously respected, valued, and promoted in the delivery of all our services and products.
	Focus Areas
	Cultural safety: 
	“A culturally safe and secure environment is one where our (Aboriginal and Torres Strait Islander) Peoples feel safe and draw strength in their Identity, Culture, and Community.”  TAFE NSW is committed to breaking down barriers to achieve Cultural understanding and responsiveness by embedding the voice of Aboriginal and Torres Strait Islander Peoples and Communities into the organisation’s vision, purpose, and values.
	1

	 Australia Human Rights Commission. 2010. https://humanrights.gov.au/our-work/chapter-4-Cultural-safety-and-security-tools-address-lateral-violence-social-justice
	1
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	1. 
	1. 
	1. 
	1. 
	1. 

	Increase understanding, value, and recognition of Aboriginal and Torres Strait Islander Cultures, Histories, Knowledge, and rights, through Cultural learning. 


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Establish an Aboriginal Cultural Capability Framework, for the implementation of cultural safety for staff and students across TAFE NSW. 
	a. Establish an Aboriginal Cultural Capability Framework, for the implementation of cultural safety for staff and students across TAFE NSW. 
	a. Establish an Aboriginal Cultural Capability Framework, for the implementation of cultural safety for staff and students across TAFE NSW. 
	a. Establish an Aboriginal Cultural Capability Framework, for the implementation of cultural safety for staff and students across TAFE NSW. 

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	b. Provide opportunities for all TAFE NSW staff, including Reconciliation Action Coordination Committee members, FOCUS team, HR managers and other key leadership staff, to participate in formal, accredited, and structured face-to-face and on-Country Aboriginal Cultural competency training. 
	b. Provide opportunities for all TAFE NSW staff, including Reconciliation Action Coordination Committee members, FOCUS team, HR managers and other key leadership staff, to participate in formal, accredited, and structured face-to-face and on-Country Aboriginal Cultural competency training. 
	b. Provide opportunities for all TAFE NSW staff, including Reconciliation Action Coordination Committee members, FOCUS team, HR managers and other key leadership staff, to participate in formal, accredited, and structured face-to-face and on-Country Aboriginal Cultural competency training. 

	November 2022
	November 2022

	Chief People and Culture Officer
	Chief People and Culture Officer


	c. Work collaboratively with Aboriginal Communities and Aboriginal Affairs NSW, to implement the NSW Aboriginal Languages Act 2017, including developing Aboriginal languages guiding principles and initiatives.
	c. Work collaboratively with Aboriginal Communities and Aboriginal Affairs NSW, to implement the NSW Aboriginal Languages Act 2017, including developing Aboriginal languages guiding principles and initiatives.
	c. Work collaboratively with Aboriginal Communities and Aboriginal Affairs NSW, to implement the NSW Aboriginal Languages Act 2017, including developing Aboriginal languages guiding principles and initiatives.

	November 2022
	November 2022

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	d. Conduct a review of Cultural learning needs within our organisation.
	d. Conduct a review of Cultural learning needs within our organisation.
	d. Conduct a review of Cultural learning needs within our organisation.

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	e. Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors, on the development and implementation of the Aboriginal Cultural Capability Framework. 
	e. Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors, on the development and implementation of the Aboriginal Cultural Capability Framework. 
	e. Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors, on the development and implementation of the Aboriginal Cultural Capability Framework. 

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	f. Review our Student Guide to ensure it promotes Cultural competency among all our students.
	f. Review our Student Guide to ensure it promotes Cultural competency among all our students.
	f. Review our Student Guide to ensure it promotes Cultural competency among all our students.

	June 2021
	June 2021

	Chief Delivery Officer
	Chief Delivery Officer





	2. 
	2. 
	2. 
	2. 

	Demonstrate respect to Aboriginal and Torres Strait Islander Peoples by observing Cultural Protocols.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Review and update the TAFE NSW Acknowledgement of Country and Welcome to Country Guidelines consistent with local Aboriginal and Torres Strait Islander Community Protocols.
	a. Review and update the TAFE NSW Acknowledgement of Country and Welcome to Country Guidelines consistent with local Aboriginal and Torres Strait Islander Community Protocols.
	a. Review and update the TAFE NSW Acknowledgement of Country and Welcome to Country Guidelines consistent with local Aboriginal and Torres Strait Islander Community Protocols.
	a. Review and update the TAFE NSW Acknowledgement of Country and Welcome to Country Guidelines consistent with local Aboriginal and Torres Strait Islander Community Protocols.

	June 2021
	June 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	b. Embed TAFE NSW Acknowledgement of Country and Welcome to Country Guidelines into the Aboriginal Cultural Protocols Policy.
	b. Embed TAFE NSW Acknowledgement of Country and Welcome to Country Guidelines into the Aboriginal Cultural Protocols Policy.
	b. Embed TAFE NSW Acknowledgement of Country and Welcome to Country Guidelines into the Aboriginal Cultural Protocols Policy.

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	c. Increase staff and students understanding of the purpose and significance behind Cultural Protocols, including Acknowledgement of Country and Welcome to Country Protocols, by promoting the Guidelines to all staff. 
	c. Increase staff and students understanding of the purpose and significance behind Cultural Protocols, including Acknowledgement of Country and Welcome to Country Protocols, by promoting the Guidelines to all staff. 
	c. Increase staff and students understanding of the purpose and significance behind Cultural Protocols, including Acknowledgement of Country and Welcome to Country Protocols, by promoting the Guidelines to all staff. 

	June 2021
	June 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	d. Invite a local Traditional Owner or Custodian to provide a Welcome to Country, or other appropriate Cultural Protocol, at significant events each year.
	d. Invite a local Traditional Owner or Custodian to provide a Welcome to Country, or other appropriate Cultural Protocol, at significant events each year.
	d. Invite a local Traditional Owner or Custodian to provide a Welcome to Country, or other appropriate Cultural Protocol, at significant events each year.

	November 2022
	November 2022

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	e. Include an Acknowledgement of Country or other appropriate Protocols, at the commencement of all important meetings.
	e. Include an Acknowledgement of Country or other appropriate Protocols, at the commencement of all important meetings.
	e. Include an Acknowledgement of Country or other appropriate Protocols, at the commencement of all important meetings.

	March 2021
	March 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	f. Develop Aboriginal Intellectual Property Guiding Principles and Initiatives, in consultation with the Communities, which ensure Aboriginal Communities’ cultural information is appropriately remunerated and respectfully acknowledged.
	f. Develop Aboriginal Intellectual Property Guiding Principles and Initiatives, in consultation with the Communities, which ensure Aboriginal Communities’ cultural information is appropriately remunerated and respectfully acknowledged.
	f. Develop Aboriginal Intellectual Property Guiding Principles and Initiatives, in consultation with the Communities, which ensure Aboriginal Communities’ cultural information is appropriately remunerated and respectfully acknowledged.

	October 2021
	October 2021

	Chief Corporate Services Officer
	Chief Corporate Services Officer


	g. Develop an Evidence of Aboriginality procedure for procurement, enrolment, and recruitment, in partnership with Aboriginal communities, to ensure Cultural authenticity in confirming the Aboriginality of staff and students. 
	g. Develop an Evidence of Aboriginality procedure for procurement, enrolment, and recruitment, in partnership with Aboriginal communities, to ensure Cultural authenticity in confirming the Aboriginality of staff and students. 
	g. Develop an Evidence of Aboriginality procedure for procurement, enrolment, and recruitment, in partnership with Aboriginal communities, to ensure Cultural authenticity in confirming the Aboriginality of staff and students. 

	March 2021
	March 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer



	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	h. Establish a Culture and Heritage Group to work in partnership with Aboriginal Communities, to understand local Cultural and heritage sites near to, and on, TAFE NSW locations.
	h. Establish a Culture and Heritage Group to work in partnership with Aboriginal Communities, to understand local Cultural and heritage sites near to, and on, TAFE NSW locations.
	h. Establish a Culture and Heritage Group to work in partnership with Aboriginal Communities, to understand local Cultural and heritage sites near to, and on, TAFE NSW locations.
	h. Establish a Culture and Heritage Group to work in partnership with Aboriginal Communities, to understand local Cultural and heritage sites near to, and on, TAFE NSW locations.

	June 2021
	June 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	i. Develop an Aboriginal Cultural Protocols Policy and implementing documents, to ensure that TAFE NSW is culturally appropriate when communicating with, or referencing, Aboriginal and Torres Strait Islander Peoples.
	i. Develop an Aboriginal Cultural Protocols Policy and implementing documents, to ensure that TAFE NSW is culturally appropriate when communicating with, or referencing, Aboriginal and Torres Strait Islander Peoples.
	i. Develop an Aboriginal Cultural Protocols Policy and implementing documents, to ensure that TAFE NSW is culturally appropriate when communicating with, or referencing, Aboriginal and Torres Strait Islander Peoples.

	February 2021
	February 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer





	3. 
	3. 
	3. 
	3. 

	Build respect for Aboriginal and Torres Strait Islander Cultures and Histories, by celebrating NAIDOC Week. 


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility
	-




	a. Ensure RACC/RICC members participate in a NAIDOC Week event. 
	a. Ensure RACC/RICC members participate in a NAIDOC Week event. 
	a. Ensure RACC/RICC members participate in a NAIDOC Week event. 
	a. Ensure RACC/RICC members participate in a NAIDOC Week event. 

	July 2021, 2022
	July 2021, 2022

	Chief People and Culture Officer
	Chief People and Culture Officer


	b. Encourage all staff and students to participate in a NAIDOC week event.
	b. Encourage all staff and students to participate in a NAIDOC week event.
	b. Encourage all staff and students to participate in a NAIDOC week event.

	July 2021, 2022
	July 2021, 2022

	Managing Director
	Managing Director


	c. Review HR policies and procedures, to remove barriers to staff participating in NAIDOC Week.
	c. Review HR policies and procedures, to remove barriers to staff participating in NAIDOC Week.
	c. Review HR policies and procedures, to remove barriers to staff participating in NAIDOC Week.

	July 2021, 2022
	July 2021, 2022

	Chief People and Culture Officer
	Chief People and Culture Officer
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	Figure
	Lisa Curry
	Lisa Curry
	Wiradjuri woman – South Region
	Wiradjuri woman – South Region

	Wiradjuri woman, Lisa Curry, began her journey at TAFE NSW when she enrolled in an automotive course, but has recently won the Murrumbidgee Local Health District Aboriginal Leadership Award. She used TAFE NSW to gain a job in her chosen profession, and about supporting her family and giving them opportunities in life. 
	As a teenager, Lisa chose to enrol in an automotive course to help her maintain her first car. Following this first course, Lisa moved on to complete courses in childhood education and care, aged care, business, and nursing. 
	Lisa found that the flexibility and hands-on teaching at TAFE NSW, was the perfect fit for her. Furthermore, the networking opportunities and university partnerships that TAFE NSW offered, allowed her to easily find work, and allowed her to apply for recognition of prior learning when studying a Bachelor of Nursing degree at university. 
	Now working as an enrolled nurse, Lisa has made a career of helping people. She believes that the qualifications she first acquired at TAFE NSW, will allow her to provide for her children and give them access to good education and opportunities. 
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	Opportunities
	Opportunities
	TAFE NSW strives to be the best and to continue to be passionate about what we do. We aim to create innovative and inclusive solutions, to ensure that we remain the leading VET provider in NSW, the provider of choice for Aboriginal and Torres Strait Islander students, and to become an employer of choice for Aboriginal and Torres Strait Islander Peoples.  
	In developing and implementing culturally appropriate, partnership-centred services that uphold the unique rights of Aboriginal and Torres Strait Islander Peoples, TAFE NSW will create a culturally safe environment where Aboriginal and Torres Strait Islander Peoples can participate equally and respectfully, to further their education and training needs. 
	By recognising, understanding, and leveraging diversity, while also valuing and respecting the expertise of our employees, TAFE NSW will develop opportunities that improve organisational health and support positive engagement of our people. This will help to provide enjoyable, challenging, and rewarding careers for all employees - including Aboriginal and Torres Strait Islander Peoples - and create a highly productive, highly skilled, customer-focused, and engaged workforce that is supportive, collaborative
	Focus Areas
	Students: 
	Engage, enrol, support, and success – TAFE NSW is committed to ensuring it is the VET provider of choice for Aboriginal and Torres Strait Islander Peoples and Communities. TAFE NSW is committed to supporting students in studying for their chosen qualifications and in graduating successfully.
	Employment: 
	Attract, recruit, retain, and develop – TAFE NSW is committed to ensuring it is an employer of choice for Aboriginal and Torres Strait Islander Peoples and Communities.

	35
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	1. 
	1. 
	1. 
	1. 
	1. 

	Improve Aboriginal and Torres Strait Islander student enrolments, completions, and opportunities.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Be the vocational training provider of choice for Aboriginal and Torres Strait Islander Peoples, by developing and embedding Aboriginal marketing and communications guiding principles, to support enrolments.
	a. Be the vocational training provider of choice for Aboriginal and Torres Strait Islander Peoples, by developing and embedding Aboriginal marketing and communications guiding principles, to support enrolments.
	a. Be the vocational training provider of choice for Aboriginal and Torres Strait Islander Peoples, by developing and embedding Aboriginal marketing and communications guiding principles, to support enrolments.
	a. Be the vocational training provider of choice for Aboriginal and Torres Strait Islander Peoples, by developing and embedding Aboriginal marketing and communications guiding principles, to support enrolments.

	March 2021
	March 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	b. Ensure a high level of Aboriginal and Torres Strait Islander customer satisfaction across the student lifecycle, by developing and embedding Aboriginal and Torres Strait Islander student success guiding principles and initiatives, to support the student journey life cycle.
	b. Ensure a high level of Aboriginal and Torres Strait Islander customer satisfaction across the student lifecycle, by developing and embedding Aboriginal and Torres Strait Islander student success guiding principles and initiatives, to support the student journey life cycle.
	b. Ensure a high level of Aboriginal and Torres Strait Islander customer satisfaction across the student lifecycle, by developing and embedding Aboriginal and Torres Strait Islander student success guiding principles and initiatives, to support the student journey life cycle.

	March 2021
	March 2021

	Chief Delivery Officer 
	Chief Delivery Officer 


	c. Develop and embed Aboriginal digital guiding principles and initiatives, to support the development of new and innovative digital product development and student digital literacy into the TAFE NSW Digital Strategy. 
	c. Develop and embed Aboriginal digital guiding principles and initiatives, to support the development of new and innovative digital product development and student digital literacy into the TAFE NSW Digital Strategy. 
	c. Develop and embed Aboriginal digital guiding principles and initiatives, to support the development of new and innovative digital product development and student digital literacy into the TAFE NSW Digital Strategy. 

	June 2021
	June 2021

	Chief Product and Quality Officer
	Chief Product and Quality Officer


	d. Establish and develop course offerings that prepare Aboriginal and Torres Strait Islander learners for further training and employment. 
	d. Establish and develop course offerings that prepare Aboriginal and Torres Strait Islander learners for further training and employment. 
	d. Establish and develop course offerings that prepare Aboriginal and Torres Strait Islander learners for further training and employment. 

	November 2022
	November 2022

	Chief Delivery Officer 
	Chief Delivery Officer 


	e. Ensure that Aboriginal and Torres Strait Islander Knowledge and perspectives are embedded in all TAFE NSW teaching resources, assessments, and offerings, by establishing a SkillsPoint Community of Practice. 
	e. Ensure that Aboriginal and Torres Strait Islander Knowledge and perspectives are embedded in all TAFE NSW teaching resources, assessments, and offerings, by establishing a SkillsPoint Community of Practice. 
	e. Ensure that Aboriginal and Torres Strait Islander Knowledge and perspectives are embedded in all TAFE NSW teaching resources, assessments, and offerings, by establishing a SkillsPoint Community of Practice. 
	 


	June 2021
	June 2021

	Chief Product and Quality Officer
	Chief Product and Quality Officer


	f. Ensure Cultural authenticity in the delivery of Aboriginal-specific courses and units, by recruiting Aboriginal and Torres Strait Islander teachers for the delivery of Cultural content.
	f. Ensure Cultural authenticity in the delivery of Aboriginal-specific courses and units, by recruiting Aboriginal and Torres Strait Islander teachers for the delivery of Cultural content.
	f. Ensure Cultural authenticity in the delivery of Aboriginal-specific courses and units, by recruiting Aboriginal and Torres Strait Islander teachers for the delivery of Cultural content.

	November 2022
	November 2022

	Chief Delivery Officer 
	Chief Delivery Officer 


	g. Ensure TAFE NSW early childhood centres are developing cultural safety measures to meet accreditation.
	g. Ensure TAFE NSW early childhood centres are developing cultural safety measures to meet accreditation.
	g. Ensure TAFE NSW early childhood centres are developing cultural safety measures to meet accreditation.

	November 2022
	November 2022

	Chief Delivery Officer 
	Chief Delivery Officer 



	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	h. In consultation with Elders and Knowledge Holders, provide appropriate opportunities for all students to understand Aboriginal and Torres Strait Islander Cultural heritages, histories, and languages.
	h. In consultation with Elders and Knowledge Holders, provide appropriate opportunities for all students to understand Aboriginal and Torres Strait Islander Cultural heritages, histories, and languages.
	h. In consultation with Elders and Knowledge Holders, provide appropriate opportunities for all students to understand Aboriginal and Torres Strait Islander Cultural heritages, histories, and languages.
	h. In consultation with Elders and Knowledge Holders, provide appropriate opportunities for all students to understand Aboriginal and Torres Strait Islander Cultural heritages, histories, and languages.

	November 2022
	November 2022

	Chief Delivery Officer 
	Chief Delivery Officer 





	2. 
	2. 
	2. 
	2. 

	Improve employment outcomes, by increasing Aboriginal and Torres Strait Islander recruitment, retention, and professional development.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Ensure TAFE NSW is working in partnership with the NSW Public Service Commission, to achieve the objectives of the NSW Public Sector Aboriginal Employment Strategy: Working together for a better future (2019-2025). 
	a. Ensure TAFE NSW is working in partnership with the NSW Public Service Commission, to achieve the objectives of the NSW Public Sector Aboriginal Employment Strategy: Working together for a better future (2019-2025). 
	a. Ensure TAFE NSW is working in partnership with the NSW Public Service Commission, to achieve the objectives of the NSW Public Sector Aboriginal Employment Strategy: Working together for a better future (2019-2025). 
	a. Ensure TAFE NSW is working in partnership with the NSW Public Service Commission, to achieve the objectives of the NSW Public Sector Aboriginal Employment Strategy: Working together for a better future (2019-2025). 

	November 2022
	November 2022

	Chief People and Culture Officer  
	Chief People and Culture Officer  


	b. Review and update the current TAFE NSW Aboriginal Employment Strategy (2016-2021).
	b. Review and update the current TAFE NSW Aboriginal Employment Strategy (2016-2021).
	b. Review and update the current TAFE NSW Aboriginal Employment Strategy (2016-2021).

	February 2021
	February 2021

	Chief People and Culture Officer  
	Chief People and Culture Officer  


	c. Build an understanding of current Aboriginal and Torres Strait Islander staffing, to inform future employment and professional development opportunities.
	c. Build an understanding of current Aboriginal and Torres Strait Islander staffing, to inform future employment and professional development opportunities.
	c. Build an understanding of current Aboriginal and Torres Strait Islander staffing, to inform future employment and professional development opportunities.

	January 2021
	January 2021

	Chief People and Culture Officer  
	Chief People and Culture Officer  


	d. Ensure that Aboriginal targeted positions are prioritised as staff development opportunities. 
	d. Ensure that Aboriginal targeted positions are prioritised as staff development opportunities. 
	d. Ensure that Aboriginal targeted positions are prioritised as staff development opportunities. 

	November 2022
	November 2022

	Chief People and Culture Officer  
	Chief People and Culture Officer  


	e. Engage with Aboriginal and Torres Strait Islander staff, to consult on our recruitment, retention, and professional development strategy.
	e. Engage with Aboriginal and Torres Strait Islander staff, to consult on our recruitment, retention, and professional development strategy.
	e. Engage with Aboriginal and Torres Strait Islander staff, to consult on our recruitment, retention, and professional development strategy.

	February 2021
	February 2021

	Chief People and Culture Officer 
	Chief People and Culture Officer 


	f. Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders.
	f. Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders.
	f. Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders.
	 


	November 2022
	November 2022

	Chief People and Culture Officer  
	Chief People and Culture Officer  



	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	g. Review HR recruitment procedures and policies, to remove barriers to Aboriginal and Torres Strait Islander participation in our workplace.
	g. Review HR recruitment procedures and policies, to remove barriers to Aboriginal and Torres Strait Islander participation in our workplace.
	g. Review HR recruitment procedures and policies, to remove barriers to Aboriginal and Torres Strait Islander participation in our workplace.
	g. Review HR recruitment procedures and policies, to remove barriers to Aboriginal and Torres Strait Islander participation in our workplace.

	June 2021
	June 2021

	Chief People and Culture Officer 
	Chief People and Culture Officer 


	h. Increase the percentage of Aboriginal and Torres Strait Islander staff employed in our workforce, from 1.8% to 3% of all Aboriginal non-executive roles, in line with the NSW PSC Aboriginal Employment Strategy.
	h. Increase the percentage of Aboriginal and Torres Strait Islander staff employed in our workforce, from 1.8% to 3% of all Aboriginal non-executive roles, in line with the NSW PSC Aboriginal Employment Strategy.
	h. Increase the percentage of Aboriginal and Torres Strait Islander staff employed in our workforce, from 1.8% to 3% of all Aboriginal non-executive roles, in line with the NSW PSC Aboriginal Employment Strategy.

	November 2022
	November 2022

	Chief People and Culture Officer 
	Chief People and Culture Officer 





	3. 
	3. 
	3. 
	3. 

	Increase Aboriginal and Torres Strait Islander supplier diversity, to support improved economic and social outcomes.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Review and update procurement practices, to support and prioritise procurement from Aboriginal and Torres Strait Islander businesses and to remove barriers to procuring goods and services from Aboriginal and Torres Strait Islander businesses.
	a. Review and update procurement practices, to support and prioritise procurement from Aboriginal and Torres Strait Islander businesses and to remove barriers to procuring goods and services from Aboriginal and Torres Strait Islander businesses.
	a. Review and update procurement practices, to support and prioritise procurement from Aboriginal and Torres Strait Islander businesses and to remove barriers to procuring goods and services from Aboriginal and Torres Strait Islander businesses.
	a. Review and update procurement practices, to support and prioritise procurement from Aboriginal and Torres Strait Islander businesses and to remove barriers to procuring goods and services from Aboriginal and Torres Strait Islander businesses.

	June 2021
	June 2021

	Chief Corporate Services Officer
	Chief Corporate Services Officer


	b. Review and promote the Aboriginal Participation Strategy and its key targets:
	b. Review and promote the Aboriginal Participation Strategy and its key targets:
	b. Review and promote the Aboriginal Participation Strategy and its key targets:
	•
	•
	•
	•
	 

	increase the Aboriginal and Torres Strait Islander addressable spend to 1%

	•
	•
	•
	 

	increase the total number of contracts awarded to Aboriginal and Torres Strait Islander owned businesses to 3%

	•
	•
	•
	 

	increase the number of Aboriginal and Torres Strait Islander owned businesses TAFE NSW is engaging with, by 10% per year.



	November 2022
	November 2022

	Chief Corporate Services Officer
	Chief Corporate Services Officer


	c. Maintain Supply Nation membership.
	c. Maintain Supply Nation membership.
	c. Maintain Supply Nation membership.

	November 2021, 2022
	November 2021, 2022

	Chief Corporate Services Officer
	Chief Corporate Services Officer



	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	d. Develop and communicate opportunities for the procurement of goods and services from Aboriginal and Torres Strait Islander businesses, to TAFE NSW staff.
	d. Develop and communicate opportunities for the procurement of goods and services from Aboriginal and Torres Strait Islander businesses, to TAFE NSW staff.
	d. Develop and communicate opportunities for the procurement of goods and services from Aboriginal and Torres Strait Islander businesses, to TAFE NSW staff.
	d. Develop and communicate opportunities for the procurement of goods and services from Aboriginal and Torres Strait Islander businesses, to TAFE NSW staff.

	November 2022
	November 2022

	Chief Corporate Services Officer
	Chief Corporate Services Officer


	e. Develop commercial relationships with Aboriginal and Torres Strait Islander businesses.
	e. Develop commercial relationships with Aboriginal and Torres Strait Islander businesses.
	e. Develop commercial relationships with Aboriginal and Torres Strait Islander businesses.

	November 2022
	November 2022

	Chief Corporate Services Officer
	Chief Corporate Services Officer





	4. 
	4. 
	4. 
	4. 

	Promote Reconciliation Australia’s Narragunnawali: Reconciliation in Education program, to staff and external stakeholders.  


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Promote the Narragunnawali: Reconciliation in Education program throughout TAFE NSW, including ITE and education specific courses.
	a. Promote the Narragunnawali: Reconciliation in Education program throughout TAFE NSW, including ITE and education specific courses.
	a. Promote the Narragunnawali: Reconciliation in Education program throughout TAFE NSW, including ITE and education specific courses.
	a. Promote the Narragunnawali: Reconciliation in Education program throughout TAFE NSW, including ITE and education specific courses.

	March 2021
	March 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	b. Encourage all staff to engage with the professional learning resources (including webinar), that are available via the Narragunnawali: Reconciliation in Education online platform.
	b. Encourage all staff to engage with the professional learning resources (including webinar), that are available via the Narragunnawali: Reconciliation in Education online platform.
	b. Encourage all staff to engage with the professional learning resources (including webinar), that are available via the Narragunnawali: Reconciliation in Education online platform.

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	c. Host an appropriate link to the Narragunnawali: Reconciliation in Education platform on our website.
	c. Host an appropriate link to the Narragunnawali: Reconciliation in Education platform on our website.
	c. Host an appropriate link to the Narragunnawali: Reconciliation in Education platform on our website.

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	d. Encourage all staff and students in early learning courses and services throughout our network, to sign up to the Narragunnawali News mailing list.
	d. Encourage all staff and students in early learning courses and services throughout our network, to sign up to the Narragunnawali News mailing list.
	d. Encourage all staff and students in early learning courses and services throughout our network, to sign up to the Narragunnawali News mailing list.

	June 2021
	June 2021

	Chief People and Culture Officer
	Chief People and Culture Officer
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	Figure
	Naomi Train
	Naomi Train
	Weilwan woman – Digital Delivery
	Weilwan woman – Digital Delivery

	For the last ten years, Weilwan woman, Naomi Train has been travelling across western NSW to deliver education to remote communities, through her mobile children’s service. Naomi has been using her studies at TAFE NSW to maintain her professional currency and to upskill.
	Naomi completed a bachelor and a master’s degree in teaching, so it is clear that she qualifies as an expert when it comes to education. However, this did not stop her from enrolling in the Diploma of Early Childhood Education and Care at TAFE NSW last year. Naomi saw it as an opportunity to maintain her currency and to gain an insight into the modern teaching methods that are being taught at TAFE NSW. 
	At TAFE NSW, Naomi experienced five months of mentoring and collegial interaction with both teachers and other students. Through her studies Naomi found it reassuring that many of the techniques she has been using throughout her career, are still relevant. 
	For Naomi, the most important thing about studying at TAFE NSW is, that she has been able to upskill herself to better give back to her community in western NSW. 

	Figure
	Blue Mountains National Park, Western Sydney RegionTraditional lands of the Darug and Gundagarra peoples
	Blue Mountains National Park, Western Sydney RegionTraditional lands of the Darug and Gundagarra peoples
	 


	Governance
	Governance
	Placing the customer at the centre of decision making, will provide customers with personalised, high-quality products and services, that allow them to not only achieve their goals, but to also have a say in how their goals are achieved, and to contribute toward their self-determination. 
	TAFE NSW is committed to ensuring that Aboriginal and Torres Strait Islander staff, customers, and communities have the ongoing right to be heard as equal partners in all matters directly impacting, and relating to, Aboriginal and Torres Strait Islander Peoples.
	1. 
	1. 
	1. 
	1. 

	Establish and maintain a governance model to drive reconciliation across TAFE NSW.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Ensure reconciliation is everybody’s business, by embedding the five dimensions of reconciliation into the organisations vision, purpose, and values. 
	a. Ensure reconciliation is everybody’s business, by embedding the five dimensions of reconciliation into the organisations vision, purpose, and values. 
	a. Ensure reconciliation is everybody’s business, by embedding the five dimensions of reconciliation into the organisations vision, purpose, and values. 
	a. Ensure reconciliation is everybody’s business, by embedding the five dimensions of reconciliation into the organisations vision, purpose, and values. 

	November 2022
	November 2022

	Managing Director
	Managing Director


	b. Ensure all Aboriginal and Torres Strait Islander initiatives are managed and co-ordinated by the Aboriginal Education and Engagement Policy Unit.
	b. Ensure all Aboriginal and Torres Strait Islander initiatives are managed and co-ordinated by the Aboriginal Education and Engagement Policy Unit.
	b. Ensure all Aboriginal and Torres Strait Islander initiatives are managed and co-ordinated by the Aboriginal Education and Engagement Policy Unit.

	November 2022
	November 2022

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	c. Establish a RAP Project Manager, to ensure consistency in supporting implementation, monitoring, and reporting of the TAFE NSW RAP. 
	c. Establish a RAP Project Manager, to ensure consistency in supporting implementation, monitoring, and reporting of the TAFE NSW RAP. 
	c. Establish a RAP Project Manager, to ensure consistency in supporting implementation, monitoring, and reporting of the TAFE NSW RAP. 

	December 2020
	December 2020

	Chief People and Culture Officer
	Chief People and Culture Officer


	d. Establish an Aboriginal Strategic Leadership Group, to prioritise Aboriginal initiatives across TAFE NSW, and to be co-chaired by the Lead Aboriginal Policy and RAP Project Manager. 
	d. Establish an Aboriginal Strategic Leadership Group, to prioritise Aboriginal initiatives across TAFE NSW, and to be co-chaired by the Lead Aboriginal Policy and RAP Project Manager. 
	d. Establish an Aboriginal Strategic Leadership Group, to prioritise Aboriginal initiatives across TAFE NSW, and to be co-chaired by the Lead Aboriginal Policy and RAP Project Manager. 

	December 2020
	December 2020

	Managing Director 
	Managing Director 



	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	e. Establish a TAFE NSW Aboriginal Advisory Council, with representation from each Regional Aboriginal Community Reference Group and key external stakeholders. 
	e. Establish a TAFE NSW Aboriginal Advisory Council, with representation from each Regional Aboriginal Community Reference Group and key external stakeholders. 
	e. Establish a TAFE NSW Aboriginal Advisory Council, with representation from each Regional Aboriginal Community Reference Group and key external stakeholders. 
	e. Establish a TAFE NSW Aboriginal Advisory Council, with representation from each Regional Aboriginal Community Reference Group and key external stakeholders. 

	December 2020
	December 2020

	Managing Director 
	Managing Director 


	f. Build strong partnerships with Aboriginal community networks to advance reconciliation, by establishing Aboriginal Community Reference Groups in each region.  
	f. Build strong partnerships with Aboriginal community networks to advance reconciliation, by establishing Aboriginal Community Reference Groups in each region.  
	f. Build strong partnerships with Aboriginal community networks to advance reconciliation, by establishing Aboriginal Community Reference Groups in each region.  

	December 2020
	December 2020

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	g. Establish a Reconciliation Implementation Coordination Committee (RICC) for each region and support branch.
	g. Establish a Reconciliation Implementation Coordination Committee (RICC) for each region and support branch.
	g. Establish a Reconciliation Implementation Coordination Committee (RICC) for each region and support branch.

	January 2021
	January 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	h. Actively promote self-determination and leadership of specialist Aboriginal and Torres Strait Islander staff throughout TAFE NSW, by appointing managers to directly lead projects.
	h. Actively promote self-determination and leadership of specialist Aboriginal and Torres Strait Islander staff throughout TAFE NSW, by appointing managers to directly lead projects.
	h. Actively promote self-determination and leadership of specialist Aboriginal and Torres Strait Islander staff throughout TAFE NSW, by appointing managers to directly lead projects.

	March 2021
	March 2021

	Chief Strategy and Commercial Officer
	Chief Strategy and Commercial Officer


	i. Provide communication channels for students to become actively involved in reconciliation initiatives.
	i. Provide communication channels for students to become actively involved in reconciliation initiatives.
	i. Provide communication channels for students to become actively involved in reconciliation initiatives.

	November 2022
	November 2022

	Managing Director 
	Managing Director 





	2. 
	2. 
	2. 
	2. 

	Maintain an effective Reconciliation Action Coordination Committee (RACC), to drive governance of the RAP.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Maintain Aboriginal and Torres Strait Islander representation on the Reconciliation Action Coordination Committee, co-chaired by the MD and RAP Project Manager. Members include Lead Aboriginal; Policy, Chief People, and Culture, Chief Strategy and Commercial and RGM West Region, and Aboriginal senior managers TM4 and above.
	a. Maintain Aboriginal and Torres Strait Islander representation on the Reconciliation Action Coordination Committee, co-chaired by the MD and RAP Project Manager. Members include Lead Aboriginal; Policy, Chief People, and Culture, Chief Strategy and Commercial and RGM West Region, and Aboriginal senior managers TM4 and above.
	a. Maintain Aboriginal and Torres Strait Islander representation on the Reconciliation Action Coordination Committee, co-chaired by the MD and RAP Project Manager. Members include Lead Aboriginal; Policy, Chief People, and Culture, Chief Strategy and Commercial and RGM West Region, and Aboriginal senior managers TM4 and above.
	a. Maintain Aboriginal and Torres Strait Islander representation on the Reconciliation Action Coordination Committee, co-chaired by the MD and RAP Project Manager. Members include Lead Aboriginal; Policy, Chief People, and Culture, Chief Strategy and Commercial and RGM West Region, and Aboriginal senior managers TM4 and above.

	November 2022
	November 2022

	Managing Director 
	Managing Director 


	b. Establish and apply a Terms of Reference for the Reconciliation Action Coordination Committee.
	b. Establish and apply a Terms of Reference for the Reconciliation Action Coordination Committee.
	b. Establish and apply a Terms of Reference for the Reconciliation Action Coordination Committee.

	December 2020
	December 2020

	Managing Director 
	Managing Director 



	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	c. Meet bi-monthly, to drive and monitor RAP resources initiatives and priorities.
	c. Meet bi-monthly, to drive and monitor RAP resources initiatives and priorities.
	c. Meet bi-monthly, to drive and monitor RAP resources initiatives and priorities.
	c. Meet bi-monthly, to drive and monitor RAP resources initiatives and priorities.

	November 2022
	November 2022

	Managing Director 
	Managing Director 





	3. 
	3. 
	3. 
	3. 

	Provide appropriate support for the effective implementation of RAP commitments.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Develop a reporting matrix, implementation tool, and support, for the effective implementation of the RAP.
	a. Develop a reporting matrix, implementation tool, and support, for the effective implementation of the RAP.
	a. Develop a reporting matrix, implementation tool, and support, for the effective implementation of the RAP.
	a. Develop a reporting matrix, implementation tool, and support, for the effective implementation of the RAP.

	March 2021
	March 2021

	Chief People and Culture Officer
	Chief People and Culture Officer


	b. Ensure senior leaders, other managers, and business and delivery teams, are accountable for delivering outcomes of the Reconciliation Action Plan, by developing Reconciliation Implementation Plans for all business and delivery teams, which are then included in reporting cycles.
	b. Ensure senior leaders, other managers, and business and delivery teams, are accountable for delivering outcomes of the Reconciliation Action Plan, by developing Reconciliation Implementation Plans for all business and delivery teams, which are then included in reporting cycles.
	b. Ensure senior leaders, other managers, and business and delivery teams, are accountable for delivering outcomes of the Reconciliation Action Plan, by developing Reconciliation Implementation Plans for all business and delivery teams, which are then included in reporting cycles.

	December 2020
	December 2020

	Chief People and Culture Officer
	Chief People and Culture Officer


	c. Define resource and budget needs to implement RAP initiatives that are influenced and supported by the Aboriginal Strategic Leadership Group. 
	c. Define resource and budget needs to implement RAP initiatives that are influenced and supported by the Aboriginal Strategic Leadership Group. 
	c. Define resource and budget needs to implement RAP initiatives that are influenced and supported by the Aboriginal Strategic Leadership Group. 

	December 2020
	December 2020

	Chief People and Culture Officer
	Chief People and Culture Officer


	d. Define and maintain appropriate systems to track, measure, and report on RAP commitments.
	d. Define and maintain appropriate systems to track, measure, and report on RAP commitments.
	d. Define and maintain appropriate systems to track, measure, and report on RAP commitments.

	December 2020
	December 2020

	Chief People and Culture Officer
	Chief People and Culture Officer


	e. Appoint and maintain an internal RAP Champion from within senior management.
	e. Appoint and maintain an internal RAP Champion from within senior management.
	e. Appoint and maintain an internal RAP Champion from within senior management.

	December 2020
	December 2020

	Managing Director
	Managing Director





	4. 
	4. 
	4. 
	4. 

	Build accountability and transparency, through the internal and external reporting of RAP achievements, challenges, and learnings. 


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Complete and submit the annual RAP Impact Measurement Questionnaire, to Reconciliation Australia.
	a. Complete and submit the annual RAP Impact Measurement Questionnaire, to Reconciliation Australia.
	a. Complete and submit the annual RAP Impact Measurement Questionnaire, to Reconciliation Australia.
	a. Complete and submit the annual RAP Impact Measurement Questionnaire, to Reconciliation Australia.

	September 2021, 2022
	September 2021, 2022

	Chief People and Culture Officer
	Chief People and Culture Officer


	b. Report the Reconciliation Implementation Plan’s progress, quarterly, to all staff and senior leaders.
	b. Report the Reconciliation Implementation Plan’s progress, quarterly, to all staff and senior leaders.
	b. Report the Reconciliation Implementation Plan’s progress, quarterly, to all staff and senior leaders.

	January 2021, 2022
	January 2021, 2022
	April 2021, 2022
	July 2021, 2022
	October 2021, 2022

	Chief People and Culture Officer
	Chief People and Culture Officer


	c. Publicly report our RAP achievements, challenges, and learnings, annually, including reporting to our students.
	c. Publicly report our RAP achievements, challenges, and learnings, annually, including reporting to our students.
	c. Publicly report our RAP achievements, challenges, and learnings, annually, including reporting to our students.

	November 2021, 2022
	November 2021, 2022

	Chief People and Culture Officer
	Chief People and Culture Officer


	d. Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer.
	d. Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer.
	d. Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer.

	May 2022
	May 2022

	Chief People and Culture Officer
	Chief People and Culture Officer





	5. 
	5. 
	5. 
	5. 

	Continue our reconciliation journey, by developing our next RAP.


	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables
	Deliverables

	Timeline
	Timeline

	Responsibility
	Responsibility



	a. Register via Reconciliation Australia’s , to begin developing our next RAP.
	a. Register via Reconciliation Australia’s , to begin developing our next RAP.
	a. Register via Reconciliation Australia’s , to begin developing our next RAP.
	a. Register via Reconciliation Australia’s , to begin developing our next RAP.
	website


	May 2022
	May 2022

	Managing Director
	Managing Director
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	Figure
	Uncle Charles Madden (Chicka)
	Uncle Charles Madden (Chicka)
	Elder and Gadigal man – Sydney
	Elder and Gadigal man – Sydney

	Uncle Charles Madden, or Chicka as he is fondly known, is a Gadigal Elder, who, along with his brother, Uncle Allen Madden, perform Welcome to Country addresses on Gadigal land. He has often been called upon to do a Welcome to Country for TAFE NSW. Additionally, Uncle Chicka has also been a TAFE NSW student, studying Aboriginal Cultural Studies and Indigenous Land Management at TAFE NSW Ryde, and then Aboriginal Cultural Arts at TAFE NSW Eora.
	After Uncle Chicka retired from the railway, his wife, Aunty Lily, didn’t want him sitting around at home. That was when Chicka decided to enrol with his nephew, at TAFE NSW. He began his studies in land management and Cultural studies at TAFE NSW Ryde, but when the class numbers dwindled, he found a place at the TAFE NSW Eora, where, wanting to do something different, he chose to study Cultural arts. And thus began Chicka’s journey with ceramics.  
	Uncle Chicka went from constructing railways and buildings, to creating pots. He is proud to have given pots to many important people, including politicians, Governor Marie Bachir, and the Royal Family.
	From his studies in the arts, Uncle Chicka developed a love for photography, capturing his travel experiences, the mighty Redfern Allblacks, and capturing the most important thing in his life - his family.
	Uncle Chicka’s life is one of strength in Culture. He grew up in a tin shed with a dirt floor, lucky enough to have a pair of sandals he wore year-round, unlike his cousins who were always barefoot. He is full of pride when recounting his family history, as they are a family filled with love.
	In 1942, Chicka moved to Sydney, where he met his soul mate, Lily, with whom he has now been married for 58 years. Aunty Lily is supportive of Chicka, and is proud to have his art and his pots displayed in their home. Currently focussed on photography, Chicka now hopes to have his own exhibition one day.
	When asked about the most valuable thing he has learned through his studies at TAFE NSW, Uncle Chicka replies; “The most valuable thing I gained, was meeting so many wonderful people from all over Australia and learning from them, about their Cultures.”

	47
	47

	Figure
	Cooma, South Region 
	Cooma, South Region 
	Traditional lands of the Ngarigo people

	What reconciliation means to me 
	What reconciliation means to me 

	For me, the process of reconciliation starts by telling the truth about ourselves and our history. It is a time to understand and accept the wrongs of the past, and the ongoing impact they have had on all Aboriginal and Torres Strait Islander Peoples, so that these wrongs are never repeated.
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	Lucy Moreton, R/ Executive Officer to the Western Sydney RGM – Western Sydney Region
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	Reconciliation is a growing understanding and acknowledgement of past and present pain; of the beauty, talent, Knowledge, and strength of Australia’s First Nations Peoples. Their stories underpin the spirit and survival of this land and, finally, other Australians are starting to listen.
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	Susan Huntington Head Teacher of Business Property – Sydney Region
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	Reconciliation can only be possible when all Australians work to fix the wrongs of the past, together. That does not mean that the journey will be easy, because we must visit past events in our nation’s history that highlight the trauma imposed upon Aboriginal Peoples at that time. More importantly, to recognise the lasting effects of that trauma over many generations for Aboriginal Peoples, families, and communities collectively.
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	Tracy GoodwinHead Teacher of Aboriginal Health – West Region
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	TAFE NSW plays an important role in achieving true reconciliation with our Aboriginal and Torres Strait Islander Peoples, by providing a voice to our people, listening to their concerns, and jointly achieving milestones to move forward together, for a better understanding of our partnership in this world.
	TAFE NSW plays an important role in achieving true reconciliation with our Aboriginal and Torres Strait Islander Peoples, by providing a voice to our people, listening to their concerns, and jointly achieving milestones to move forward together, for a better understanding of our partnership in this world.

	Natalie Wilcock,  Aboriginal Education Training Unit Manager – Digital Delivery
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	Reconciliation for me, is about sharing Cultural heritage, customs, and beliefs. It is focused on building relationships with Aboriginal and Torres Strait Islander Peoples, as we move forward in a sensitive, inclusive manner. This can, and should, be reflected in our everyday actions, both in our work and home lives.
	Reconciliation for me, is about sharing Cultural heritage, customs, and beliefs. It is focused on building relationships with Aboriginal and Torres Strait Islander Peoples, as we move forward in a sensitive, inclusive manner. This can, and should, be reflected in our everyday actions, both in our work and home lives.

	Lisa LyleProcess Analyst, Enterprise Performance – North Region
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	A reconciled Australia is where relationships between all people are stronger. The things we can learn from Australia’s Aboriginal Peoples are about Country, Peoples, and Cultures, and how to be resilient, innovative, and adaptive.
	A reconciled Australia is where relationships between all people are stronger. The things we can learn from Australia’s Aboriginal Peoples are about Country, Peoples, and Cultures, and how to be resilient, innovative, and adaptive.

	We all have a role to play in reconciliation…in taking the time to develop genuine relationships with our local communities and building trust between all stakeholders (internal and external). In a reconciled Australia we not only acknowledge the traditional custodians of the Country, but learn from their Knowledge and build the future together.
	We all have a role to play in reconciliation…in taking the time to develop genuine relationships with our local communities and building trust between all stakeholders (internal and external). In a reconciled Australia we not only acknowledge the traditional custodians of the Country, but learn from their Knowledge and build the future together.

	John Fardoulis Universal Design Support Officer, North Region
	John Fardoulis Universal Design Support Officer, North Region
	 


	Stuart Wilkinson Manager TAFE Services, South Region
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